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LATA KY Heavy Equipment Safety Training Mimics ‘Real Life’ 
 
Spotters carefully watch as one excavator operator uses a grappler to grasp a plastic barrel strung from ropes 20 
feet overhead, while another excavator operator uses shears to snip the ropes away.   
 
The scene – one of various specially designed simulations of cleanup work in two large, inactive building 
complexes at the Paducah Gaseous Diffusion Plant – is part of 10 hours of heavy equipment operator training to 
enhance safety. As many as 70 experienced LATA Kentucky operators and all heavy equipment operators will 
have been trained once the classes end in mid-July.   
 
Groups of eight started the training Monday, June 13, at LATA training facilities in the West Kentucky 
Technology Park at Kevil. They are practicing safely maneuvering forklifts, skid steer loaders, excavators, and 
aerial lifts while reacting to changing conditions in the work environment. 
 
“Our focus in developing this training was to reinforce Conduct of Operations and in particular changing 
conditions, which are always present in the field,” Training Supervisor Randy Wright said. “We’re pushing the 
circle of safety with spotters.” 
 
Conduct of Operations is the disciplined way LATA employees work safely at the Paducah Site. Wright said the 
training also supports continuous improvement in the Integrated Safety Management System/Environmental 
Management (ISMS/EMS) system, which involves defining work scope, analyzing hazards, developing and 
implementing hazard controls, working within those controls, and providing feedback and continuous 
improvement.  
 
An obstacle course and other interactive scenarios are designed to simulate actual conditions in the workplace. 
With the help of spotters, operators experience working in hot, loud, confined areas; near overhead obstructions  
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and in low lighting; and maneuvering around pipes, barrels, pallets, electrical equipment, scaffolding, and other 
obstacles. Respirators and ear plugs add to the difficulty of seeing, hearing, and talking.  
 
“It makes us more aware of what’s going on,” said Howard Palmer, a front-line supervisor in the C-410 Feed 
Plant, one of the two complexes being cleaned up. “The focus is on slowing down, taking our time, and being 
aware of our surroundings.”  
 
In the classes, frontline supervisors deliver pre-job briefings as they normally do before starting work. Then 
they assign tasks and help observe skills application.  
 
The cleanup work, part of the U.S. Department of Energy’s Decontamination and Decommissioning (D&D) 
program, has unique requirements for using heavy equipment inside the Feed Plant and C-340 Metals Plant. 
Both complexes have been closed for many years and are being cleaned up using nearly $79 million in 
American Recovery and Reinvestment Act funding.  
 
Training Department representatives talked with LATA D&D officials to customize the training, Wright said. 
“They told us they wanted it as close to real life as we could get it.” 
 
After visiting the Feed Plant to observe the actual working conditions, Wright and Sharman Booker of the 
Training Department worked with Barry Gill, owner of Heath-based Innovative Safety Solutions, to design and 
teach the course. They went through stacks of photos of D&D work.  
 
Many other LATA team employees contributed to the development, coordination, and implementation of the 
exercises. They included representatives from Procurement, Safety and Health, Surveillance and Maintenance, 
Shipping/Receiving, Engineering, and Communications, further emphasizing the LATA teamworking 
philosophy.  
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Spotters watch during a simulation as an excavator operator uses a grappler to grasp a plastic barrel during 
LATA Kentucky safety training exercises. The excavator in the background will use shears to snip away the 
ropes to simulate removal of overhead process lines in the C-410 Feed Plant and C-340 Metals Plant. 
 
 


