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I. INTHODVCTION 

3 . Purpose: The purpose o f thi s award fee plan is to de fine the me thodology and 
responsibilities associmed with determin ing the fee to be awarded 10 Wastren-EnergX 
Miss ion S tlpport , LLC (WEMS) (hereafter re lerred to as the contractor) . The plan 
out lines the o rgani zati o n, procedures, and eva luati on per iods for implemen ting the award 
fee provisions of the contrac t. The objective of the a\-vard fee is to motivate the 
contractor to substanti all y exceed standards .md to emphasize key areas of performance 
and concern without j eopardizing minimum acceptable perfo rmance in all o ther areas. 

b. Award fee period : The Award Fee Plan covers tbe perfo rmance peri od from October I, 
2012 through September 30, 20 13. Total award fee available for FY 13 is $526,656.60. 

c. Contract A ttributes: Contract Number DE-CI0000004, Facility Support Services awarded 
to WEMS in 2009 is a performance based Cost Plus Awa rd Fee (CPAF) contract. The 
contract has a period of perfonnance from Marc h 16, 20 10 to Jul y 25, 20 15. 

2. DEFI NITION OFTEIlMS 

Cl. Contracting Officer (CO): The ind iv id ua l authorized to commit and obliga te the 
gove rnment thro ugh the life o f Ihe contract. The CO is an ad visor to the Perfo rmance Evaluation 
Board (PEB). 

b. Fee Determ inin g Officitll (FDO) : The des ignmed Agency ofllc iaJ(s) who reviews the 
recommendations of the Award-Fee Board in determining the amount of award fee to be eamed by lhe 
contractor for each eva lu<-l tion p~riod. 

c. Performance Eva lu ation Board (PED): The group o f indi vid uals who review the 
contractor's performi.lllce and recommend an award fee to the FDO. The PEB chairperson is the 
Portsmouth Site Director. Members of and advi sors to tbe PEB are indica ted in Exhibit I. 

d . Project T ea m Eva luators (PTE): The individual(s) assigned 10 mo ni tor and evahl31e the 
contractor's perfo rmance o n a con tinuing basis. The PTE's evn luat ion is Ihe primary po int o f 
rete rence in determining Ihe recommended award fee, espec iall y the technica l SUppOH area of 
performance. The PTE is an advisor(s) 10 (he PEB. 

c . Technical Le~ d : The ind ividua l who is most direct ly responsible for the performance of the 
Facility Suppor! Serv ices conlract ove rsight. The Technicn l Lend also se rves as the recorder, 
who is responsibl e fo r ..:-nsur in g the PEB is proper ly conve ned, which il1 c lLl des meeting place, 
lime, advising all PEB members, prepari ng agenda, and taking minutes. The Technica l Lead is 
an advisor to the PEB. 
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3. ORGANIZATIONAL STRUCTURE 

a. The Manager. Portsmouth/Paducah Project Office (PPPO), will se rve as the FDO and will 
establi sh a PEB. The PEB will assist the FDO in the award fee dete rminution by recommending 
an award fee fo r the contractor's performance. If the FDO is absent, 1he Deputy Manage r, 
PPPO, will serve (IS the roo. If a PEB member is absenl , the FDO will approve substitute(s) 
with similar qualifications. Technical and functional experts, as required, Ill ay serve in an 
adviso ry (non-voting) capacity to the PEB. See Exhibit I fo r members and potential advisors. 

b. A copy of the Award Fee Plan shall be provided to the contractor:30 days before the start of 
the first evaluation period . Changes that do not impact the award fee criteria or process. such as 
editorial or personnel chalJges may be made and im plemented without beillg provided to the 
contractor 30 duys before the start of the evalualion period. 

4. RESPONSIBILITI ES 

u. The contractor will provide quarterly self-assessments. As part of it s self-assessment, the 
contrac tor will conduct surveys on an flIlnllal basis of other contract customers. Results of 
surveys and performance reporting will be provided 10 the PTE, PEB, and FDO. 

b. The PTE(s) will monilor <l nd evaluate the contractor's performance. The PTE(s) w ill work 
closely with the CO and Technical Lead in performing surveillance duties. 

c. The Technical Lead will use the Award Fee Rating Table in Exhibit 2 10 determi ne the 
adjective ratings to be repo rted to the PEB. The Technical Lead will be thoroughl y familiar with 
current award fee policy, guidance, regulations, and correspondence perlinem to the award fee 
process. The Technical Lead wi ll coordinate admi nistrative actions required by Ihe PTE(s), the 
PEB, and the FDO. Adm i1li strative actions include rece iv ing, processing, and distributing 
performance evalmllion inputs, scheduling and assisting wilh internal milestones, (i. e., PEB 
briefings, and other ac ti ons as required for the smoolh operation of the award fec process). The 
Technical Lead will rece ive input quarterly on contractor performance from the PTE , 0&0 
contractor, and Environmenta l Technical Services contractor. Input will be ga the red through 
interview, survey. or written evaluation llsing Exhibits 2 and 3 as guides. 

d. The PEB members will review the PTE's evaluation repo rts and the Technica l Lead 's 
recommended adjecli ve rating, cons ider information from olher pertinent sources, and develop a 
fee recommendation. The PEB chairperson will provide the fee recommendmion to the 1700. 

e. The FDO ""'ill rev iew the PEB's recommendations, consider all appropriate dma, and nOlify 
the CO in writing ofllle linal fee determination. The CO \vill prepare a leiter for FDO signature 
notifying the comracloror lhe award fee percentage. The CO will modify the contract to reOect 
the earned and unearned award fee for the performance evaluation period. 
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5. AWARD FEF. AMOUNT S AN D PERIODS 

a. T he total award fee a vai lable is $2,628.354. An ann ual a l1l0unl will he avai lable for each 
fisca l yea r subjec t 10 contrac t adj ustments through modi fication of the contract. 

b. The to llowing Me rhe amounts avai lable for each annual evaluation period : 

Eva luation Period Amou nt AVCl il Clble Award Received 

031161 10-0913011 0 $259,040. 70 $196,408.22 

10101110-09/3011 1 $525,597.92 $336,203.60 

1010 111 1- 09/3011 2 $526,656.60 TBD 

1% 1112-09/30113 $526,656.60 TIlD 

1% 1113 -09/3011 4 $526,656.60 TBD 

1% 1114-07/2511 5 $263,745.58 TBD 


C. The amount corres ponding to each eva luation peri od is the max imum amounllhal may be 
earned d uring that pa rtic~Jlar period unless the amou nt is changed by contract modifica ti on. 
Shou ld the anticipated scope per fiscal year increase or decrease by nn es timated 10% or greater 
from the scope as priccd in the contract for that year, the contractor and governmcilt will enter 
into good fa ith negutia ti ons to adj ust the fee pool fo r that yea r and subseq uen t ytars as may be 
appropria te acco rd ingly. Any ponio n o f awa rd fee not awarded for an eva luat io n period may no t 
be transfe rred 10 anot her eva lmll ion period. In accordance with the Contract C lause B.2(d), ;;l 

" provisiona l payment o f a pro port iona l quoH1crl y amount up to 75% of the avai lab le awa rd fee 
fo r the period will bl;' perm illed: ' 

d . In accordance with the Contract C lause B.2 Estimated Cost, Base, and Award Fee, if 
Sign ificant cha nges to the work scope occur, the contracto r and CO will e nler into good fai th 
negoti at ions to revise the fee poo l. 

e. The go vernment may unilaterall y rev ise the di stribu tion of the award fee , as indicated in 
paragraph 5b above, in an y subsequent evaluation per iods. The CO will notify th e: contrac to r in 
\Vri ti ng of such changes in di s tribution befo re the releva nt eva luat io n per iod beg ins and the 
award fe~ plan will be modi tied accordi ng ly. After <I n evaluati on period has begun, changes may 
on ly be made by mlltual ag reement of the parties. While the Go ve rnment may un il aterall y 
change the Joward fee amoun ts for each period or each raled crite ri a area pri o r to the stan of each 
award fee period, the IOta l amount o f award fee available may not be unilatera ll y chrmged once 
eSlabli shed at the beginn ing o f the contract. 
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6. AWARD FEE .PROCESS [See Exhibit 5. Award Fcc Process Flo\V chnrt) 

a. Contractor Actions 

The contrac tor will present a br iefing to the PTE and PEB summariz ing perfonnance fo r the 
prev ious period within 30 days of the end of the performa nce pe riod. Thi s perfo rmance 
summary will include se l f-certified doc umentat ion of all perfo rmance . The CO lllr(ll,; tor wi)) 
present objective evidence o f performance (see 4.a) and custO Ill~ r serv ice ratings from supported 
contraclOrs. 

b. PTE Ac tio ns 

( I) PTE(s) will cOnlinually mo nitor and eva luate Ihe cont ractor's pe rfo rmance using Exhibit 3, 
Rating Criteria as a gtJ ide. Monitori ng and evaluating perfo rmance will include but not be 
li mited to the rout ine in terface and oversight o f the contral' to r and the rev iew o f the provided 
services and work products submitted to DOE by the contractor. PTM(s) wi ll al so evaluate 
quat1erly input by the contractor. 

(2) Fo r the Category ofPerfonnance (ep) items, the PT E wil l evnluate Ihese items on a quarterly 
basis. The PTE w ill use the appropriat e CP rating criteria in Ex hi bit 3 to eva luate the CP item 
for the purpose of eva luating the contractor. The PTE will notify the cont ractor of any 
weaknesses via elec tronic corresponde nce. copying the Site Lead. CO <:lllU the Technica l Lead. 
If the weakness appears in any way to negatively impact Envirollmc.'llta l S<'Ifety & Heu lth 
(ES&H) pe rformance, or the safeguardi ng of restricted dat a pursuant to C lause 1.10 1 DEAR 
952.223-76 Condi tional Payment o f Fcc or Pro fi t - "safeg\.l3rding restricted data (lnd o ther 
c lass itied informati on and protection of wo rker safety and hea lth .. ", the rTE sha ll notify the Site 
Lead and the CO with the detai ls via electronic corresponde nce. A weakness fo r <:I ny Calegory 
of Performa nce is de fi ned as an y fa ilure to meet CP evahmt ion critl,.'rin . T he con tracto r shall 
comply within the a llowable time identifi ed in ihe ciectron ic corresponde nce to co....ect o r 
prov ide an acceptable reso lut ion to (he weak nesses. Time sensiti ve requirements canno t be re
perfo rmed. T he PTE wi ll muintuin all documentat ion fo r file maintenance. The PTE will use the 
docu mentatio n to ensure the contracto r has established adequate procedures to prevent 
recurre nce o f weaknesses. 

(3) Withi n 30 da)'s o f the end of each quarter, the PT E wi ll submit to the Technica l Lead the 
rating cri teria, USing Exhibi t 3 us a guide. for all Category o f Perfo rma nce items. Based on the 
above evaluat ion reslilt s. the PTE will select the appropriate adjective rat ing wi th written notes 
011 the strengths and \V~aknesses of the contractor to n.:po rl to th..: Tt..:chnicClI Lead. 

c. Techni cal Lend 's AC li ons 

(I) The Technical Lead wil! se lec t an adj ective rating for each of the CP items based on hi s/her 
personal observat ions of perfo nnance and the adjec tive rating reported by the PTE. Besides 
report ing the PTE's noles on the strengths and weaknesses of the contracto r, the Technical Lead 
will annotate hi slher rationa le for selecting a particular adject ive raling. 
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(2) The Technical Lead wi ll use Exhibit 4, Adjective Rating Summary Table, Lo sLlmmari ze the 
PTE's adjec ti ve rating for the quarter and the Technical Lead 's adjecti ve rating. Also , wrilten 
notes of the Technicnl Lead's rati ona le for selecting a pat1icular adjective rating wi ll be ind icated 
on the table. 

(3) The Technical Le(lu will use Exhibit 4, Annua l Adjective Rating, 10 compLlte the annual 
adjec ti ve ruling, average for the award fee. 

(4) The Technica l Lead wi ll submit a completed Exhibit 4, Annual Adject ivt:: Ra ting, fo r 
prescmalio n to the PEB . 

(5) The Technica l Lead notifies PEB members and (IllY adv isors of the dale and lime o f PEB 
meeting in accord(l ilce wi th the schedule established by the PES cha irperson. Additio nall y, the 
Technica l Lead no tifies Ihe con tractor oflhe date and li llle o fPEB meeting and advises the 
contractor of when and how (wri tten, oral, or both) he/she will be pe rmilled to address the. PEB 
as detem,ined by the PEB chairperson. Generall y, the cont ractor will be p ro vi ded Ihe 
opportunity to provide wri tten materials and an o ral presentation. The presentation shou ld be 
provided in advance and should be in the form of a self-assessment measured against each award 
fee criteria sec ti on. The presentat ion should be limirecl to approx imately o lle hOlll". Before the 
PEB meeting. the Techn ica l Lead will provide the PEB members with a page -nll mhered binder 
to include, at a minimum. the input for the fiscal year (or eva luation period) from the PTE 
members. the forms reqllircd to be filled out during the evaluation meeting, and the Contractor's 
award fee se! f-assessme nt and presentation. 

(6) The Technica l Lead prepares functional area evaluation reports in a briefing format as 
detennined by the PEB chairperson. The area report brieting should include a mix of spec itic 
and global eva luation comments so the PES'can gel a hol ist ic assessment of the COntrClctor's 
performance. 

d. PEG Actions 

( I) S ite Director, Po rt smouth will chair {he PEB. The Site Di rec to r will fo rm the PEB and 
receive FDO concurrence on the membershi p. The PEB chairperson will es t<lbli sh dates. limes, 
and places for the PEB meeting and notify Ihe Technica l Lead fo r appropriate notifi ca tio n to 
members, advisors, li nd the con tracLOr. The FDO will be inv ited to allend lhe PEB meeting. The 
chairperson will schedule Ihe PEB meeling 10 ensure the PEB's recommended fee is presented to 
the FDO within 60 da ys followi ng the close or the eva luation per iod. 

(2) PEB members will consider all information from the foHowing sources in determining it s 
mvard fee recommendation to the FOG: 

«(.I) [valumions submitted by the PTE's nnd Techni c<1 1 Le(ld Chairperson may require 
ora l briefings by lhe fUll ct io nal area personnel. 
(b) Information submitted by other sources as considered (IppropriCite by the PEB. 
(c) Contractor's written or oral presentations (or both as dete rmined by chairperson) and 
the con tr!'lcto r se lf-assessment (quarterly and annual) of performance for thut per iod. 

5 
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(3) Usi ng Exhib it 3, PEB Member's Raling Table, each member will select an adjective rat ing 
from Exhibit 2, Award Fee Rating Table, and provide their rntionale in the Notes section of 
Exhibit 4, Annua l Adjective Rating Table, for thdr se lection. 

(4) The chairperson will collect members' Annual Adjo!cl ive Rating Table, Exhi bit 4, and re view 
them. [fa lly member's adjective rating is "unsat isfactory" and lhis rating is lower than a PTE(s) 
adjective rating for that same area, appropriate discussions with that member(s) should be 
conducted to determine the member 's rationale . Lowering thc adject ive rating requires specific 
reasons because the contractor wil! be aware of a ll weaknesses from the rTE ' s quarterly 
evaluation. Once the chairperson is satisfied with the PEB 's rating results, the chairperson will 
pass the individua l member's rating sheets to the Technica l Lead. 

(j) The Technical Lead summari zes individual member's 'Idjecli ve ratings for the rating c rileri a 
usi ng Exhibit 4, Summary ofPEB 's rm ing. 

(6) The cha irperson will prepare or will have Ihe Technica l Lelld prepare a cover le tte r to 
transmit Exhibit 3, PEB Member ' s Rat ing, and E;.; hi bil4 , Summary of PEB's Rating, to the 
FDO. 

e. FDO 's Actions 

(1) Th~ FOO dete rmines the final fee based upon a!ltlle ill formatio n furnished and assigns a 
final percent of award fee earned for the evaluation periocli ising the Exhibit 2 Award Fee 
Conversion Chart. 

(2) The FDO will nOlify the CO in writing, by electronic correspondence, or in briefing with CO 
and PEB chair of his/her fi nal determination of awnrd fcc. 

f. CO's Act ions 

( I) The CO will prepare a leller fo r the FDO's signawre (and with Head o fCanlnlc ling Acti vity 
(HCA) coordination. if appli cable) na lifying the con1TaCIOr o f the amount of award fee earned for 
the eva luation period. Additionall y, the Jeller will idell tify any speci fic areas ofslrengths and 
weaknesses in the contractor's performance. CO wi ll tblJow guidance for EM HCA Di rec live 
2.6, dated June Ii , 2012 for conCLtn"ences and posting fee determination. 

(2) The CO wi ll unilaterally modify the cont rac t to rdlect the FDO's final determination of 
award fee, if needed. The modification will reflec t award fee and will be issued to the contractor 
within 14 days after the eo receives the FDO's decision and EM eBC and }-lCA concurrenCe. 

A(3) The CO will post the modification (if applicable) , a one p8ge scorecard und award fee 
determination letter with the perfo rmance evahm.tiol1 report (ex hibit 4) within 30 da ys after HCA 
concurrence. 

6 
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(4) Award Fce DClermination Posling Requiremenfs (In acco rdance with HCA Directive 2.6 . 
daled June 11 ,20 12 the FOO/CO must publi sh on the ir site's public website a one-page 
scorecard withi n 30 days after an awa rd fee dete rmina ti on Iws bt:(:11 made. This Applies 10 a ll 
EM COnlracLS Iha l contain award fee or incenli ve provisions of any type). 

7. TERMINATION !'OR CONVENIENCE 

Jll lhe event thai the contract is terminmed for the convenience of the-government , the remaining 
Clward fee payable fo r the CUITent pe ri od wi ll be a matter of sell lcmenl in accordance wilh the 
termination clause of the contract (C lause I. 86). The remaining fee for all periods afler the 
termination shall no t be cOllsidercd earned and thererore shall not be paid. 

8. TERMINATION !'OR DEFAULT 

In the event tlmt the contrac t is tennimHed 1'0 1' de fmilt , the remni ning award fee payable for the 
current period shall be negotimed in accordance \v ith CO ntract Sec tion I, Paragraph T.86. 52.249
6 Termination (Cost Reimbllrsement) (Mny 2004). The reillai ni ng ree for all periods after the 
termination sha ll not be considered earned and therefore sball no t be paid. 

9. Frm PLAN CHANGE PROCEDURE 

All s ignificant changes are approved by the FDO; the PEB Chai rperson approves other 
significam cbanges. Examples of significan t changes include chang ing evaluation criteria, 
adjusting weights to redirect co tltraclOr 's e mphasis to areas needi ng improvement, and revising 
the distribution orree do ll ars. The CO wi ll provide a notice of changes 10 the contractor , 30 
prior to making c hanges. Changes tha t do not impact the awa rd tee criteria or process, sllch as 
editorial clarifications, personnel changes Or othe r insignificant changes may be made and 
implemented \ .... it hin the period without prov id ing the 30 da y ad vance notice to the contractor. 
The contractor ma y recommend clHmges \0 the CO no later than 60 days prior to the beginning 
of the new evaluation period. Aft er approva l, the CO shall no tify Ihe cont ractor in writ ing of any 
change(s). Unilateral changes may be made (0 the fee plan if the contractor is pro vided wrinen 
nor ificat ion by the CO before the s tart of the upcomi ng evaluation period o r as provided in 8.5. 
Base and Awa rd Fee o f the contrac t. Contract ll1odifical ions ('fleeting estimated cost and 
ava il able fee, may requi re a change to the Award Fee Plan. Such changes shall be incorporated 
in accordance with clause B5 and DOE Acquisition Guide, C hapter 16.2 (Jul y 20 12) and mny be 
incorporated by atl aching an approved amendment to the Award Fee Plan . 
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PEIl FORMANCf. EVALUATION BOARD MEMIJERS AND ADVISOJ(S 

Following are sugges ted members a nd ad visors: 

Sile Director, Po rtsmouth (Chairperson) 

Sil e Lead, Portsmo uth 

OepllI YManager. PPPO Lexington (Alternate) 

Le<ld Contracling Officer, PPPO Lexington 

"' Conlracting Oflice r 

*T echnical Lead 

"Proj ect Team Evaluators 

*Contracts Lawyer 

"' Advisors On ly - Non-Voting Panic iparHs 

Vince Adams 

Joel Bradburne 

TBD 

Pam Thompson 

David Senderling 

Matt Vick/Johnny Reising 

PPPO Portsmoulh Staff 
Russ McCalli sler. QA 
Tom Hines, Safety 
Mark Allen, Security 
James Woods, IT 

Bert Ga\\thorp 

Exhib il 1 



AWARD FEE RATING TABLE 

PERCENTAGE

ADJECTTVE 
OF AWARU DEFINITION

RATING 
FEE EARNED 

9 1%-100% COniraClOf has ~xcecded almost all or lh(' 

signitican t award-fee c ri teria and has mel overa ll 
cost , schedule, and technica l performance 
require me nts of the contract in the aggregate as 
de fined and measured Hgainsl the cri teria in the 
COniract a nd the award fee plan for the award fee 
evaluation period . 

EXCELLENT 

VERY GOO!) 76%-90% Contractor has exceeded many of the significant 
a\vard fee criteria and has mel overa ll cost, 
sched ule, and ICchnical performance requirements 
of the COlllract in the aggregate as defined and 
measured agai nst the criteria in the contract and the 
award fee plan fo r the 3\vard fee eva luatio n period. 

GOO!) Contractor has exceeded some of the significant 
award fee criteria and has me t overall cost, 
schedule, and teC-hnical performance requirements 
of the contract in the aggregate as de fined and 
measured aga inst the c riteria in the I.:Onlract and the 
award fec plan fo r the awa rd lee eval uation peri od, 

51%·75% 

No greater than Contractor has met overa ll cost, schedu le , and 
50% 

SATISFACTORY 
technical performance requirement s of the contract 
in the aggregate as defined and measured against 
the criteria in the contract and the a\·vard fee plan 
for the award fee evaluation period . 

, UNSA nSFACTORY Contractor has failed to m~C't overall COS1, schedule, 
and technical per fonnunct' requirements oflhe 
contract in the aggregate as ddined and measured 
against the criteria in the contract and Ihe award-fee 

i plan for the award-fcc cva lual ion pe riod . » 

0%, " 

* For those elements receiving a score of 0-5 points, no fee will be em·ned. Any unea rned 
fee will be fo rfe ited and nol available in subsequent evaluation periods. 
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AWARD FEE CON VERSION CHART 


ADJECTIVE RATING EVALUATION PERCENTAGE 
POINTS (OVERALL OF AWARD 

WEIGHTED RESULT) FEE EARNED 

EXCELLENT ')3~25 91 to 100% 
VERY GOOO 20-22 76 to 90% 
GOOD 12-19 51 10 75% 
SATISFACTORY 6-1 1 No Greater than 

50% 
UNSATISFACTORY 0-5 0% 

CATEGORY OF PERFORMANCE (CP) \Vt iohtinus 
I. Quality and Effectiveness of Ihe Mission Support S('rvi(:cs 

C.2.5 Computer Services. 
C.2.7 Training, 
C.2.l 0.2 Records Management , 
C2.10A Property, 
C2.1 0.1 Mail Services, 
C.2.10.3 Fleet Management, 
C.2.1 0.6 Shipping and Receiving 

30% 

2. Quality and Effectiveness of Maintenance Services 
C.2.2 Grounds Maintenance, 
C.2.3 Roads Maintenance , 
C.2.4 Janitorial, 
C.').9 Facility Mainll:?nance 

25% 

3. Quality and Effectiveness o f the Secu rity Programs 
C.2.S.2 Cyber Securi ly 
C.2.6 Securit y 

25% 

4. Cost PerfornHlllce 
Cost perfo rmance against Performance Measure ment Baseli ne (CPI 

> .90) Effect iveness of cos t savino ini tiati ves 

15% 

5. Quality and Tim elin ess of Contract dclivcrablcs 
Em phasis o n invoici ng, response to special req uests and data call s. 

5% 

Project Management ; Environmenta l, SafelY and Hea lth; and Quality prognllns will be eva luated 
and assessed as re lated to tile individual categories of performa nce. 

Exhib it 2 



Award Fee Cn lculntion Meth odo logy: 

I . PTE ass igns rRting (0-25) for each Ca tegory of Perlonmmce (CP) 
2. Multiply we igill ilig percentage to each cr to arrive al we i glll~d result . 
3. f\dd weighted results togelher to a rri v~ at ove ra ll we igh ted result . 

Exa mple: 

PTE Rati ngs: 	 Quality and EITecliveness of Mission Support Servic: ...· ;j - 24 
Quali ty and Effecli veness o f Mailllenance Services - 23 
QualilY a nd E ffec ti ve ness o f Seeuril y Progr<lms - 22 
Cost Performance - 20 
Quality and Time liness ofCOnlnlt:l dc liverables- 23 

Weigh ted Result : (24 x 30%) + (23 x 25%) + (22 x 25%) + (20 x 15%) + (23 x ;%) = 22.6 

Overa ll Weighted Result : 22.6; round up to 23. 

Adjecti ve ral ing (Award Fee Conversion ChiJIt): EXCE LLENT . 

Potential Percenillge of Awa rd Fee Earned (a5 determined by the FOO): 9 1% to 100%. 


FDO Decis ion 

The ea rned aw'lrd-fee amount ind icated by the lise of a conve rsion table or graph is a gu ide to the 

FOO. Use of the Award Fce Convers ion Chart does nOI relllo\'~ the e lement o f judgment from 

the award-fee proccs~. 
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RATING CRITERI A 
(IIJENriFY OUARTEII) 

RATJNG (Check A )flrof)riate Box) 

CATEGORY OF PER~ORMANCE UN SATISFACTORY GOO]) VERY EXCELLENT 
(EVALUATION WEIGHTING) SATISF ACTORY GOOD 

QUALITY AND EFFECTIVENESS OF 

M ISSION SUPPORT SERVICES (30%) 
EVALUATION POINTS: 0-5 6 - II 12  19 20 - 22 23 - 25 
EV ALUATION CRITERIA: NOTES ON STRENGTHS AND WEAKNESSES: 

C.2.S Computer Services: 

A. Network Service reliability 
B. Management of Local Area Network (LAN) 

account 
C. Complete actions and submit documentation to 

meet Federal Electronics Challenge "GOLD" 
feqll i rcmen!:'> 

1). Completion of Cybcr Security Plan or Acrions 
aile! Milestones 

E. Computer moves completed on sc heduled date 
F. AllY olher related crite ria 

C.2.7 Tnlining: 

A. Course Completion Percentage 
B. Customer Feedback Impk l11cllwtion 
C. Ma nage ment of Learn Training System 
D. Ally olher related criteria 

C.2.10.2Ilecords Management: 

A. Management or DOE records 
13. Transrer or unnecded records to Federal Records 

Center 
C. Ally other related criteria 

-
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C.2.10.4 Rcal :\ n(l Pe rso llal Propcrt,,: 

A. Mnll:lgcm ellt or DOE perso llal property 
U. Fa ci li ties Inrormati on Ma llagement System 

(FIM S) va lidati on status 
c. Any other re lated criteria 

C.2.l0.1 Mail Services: 
A. Pickup and de li very of mail (% completed 
011 time) 
O. Any other related criter ia 

C.2.1 0.3 flect Management: 

A. W EMS GSA r leet ve hi c les se rvice schedules 
(% se rviced within due date) 

U. Co mpleti on of Alltlu al FAST report 
C. Ally ol her re lated crite ri::l 

C.2.IO,6 Shi(2Qing and Receiving: 

1\, On time m,Herial de li very 
U. A lly 01 her related crileria 
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RATING CRITERIA 
(IDENTIFY QUARTER) 

RATING (Check A ,wopria!c 1I0x) 

CATEGORY OF PERFORMANCE UN SATISFACTORY GOOD VERY EXCELLENT 
(I;:VAUJATION WEIGIlTlNG) SATISFACTORY GOOf) 

QUALITY AND EFFECTIVENESS OF 

MAINTENANCE SERVICES (25%) 
EVALUATION POINTS: 0-5 6 - II 12 - 19 20 - 22 23 - 25 
EVALUATION CRITERIA: NOTES ON STRENGTHS AND WEAKNESS ES : 

C.2.2 Grounds Maintenance: 

A. Mowing schedule performance 

B. Snow removal perfomHlllce 
C. AllY other related criteria 

C.2.3 Roads M,lintcnancc: 

A. RO:ld <llld parking 101 maintenance performance 

B. Any other related criteria 

C.2.4 J:lIlitorial Services: 

A. QU<llity ofJ3llitorial services 
B. Any other related criteria 

C.2.9 Facility Maintenance: 

A. Facility Maintenance response 
B. Quality of facility maintenance services 
C. Any olile r rc la ("ri c riteria 

---_._----
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RATlNG CRITERIA 
(IDENTIFY OUARTERj 

CATEGORY Of l'ERfORMANCE 
(EVALUATION WEIGIITlNG) 

QUALITY AND EFFECTIVENESS OF 
SECU RITY PROGRAMS (25%) 

EVALUA n ON POINTS: 
EVALUATION CRITERIA : 

C.2.S.2 - Cvber Secu ritv 
A. Cy ber program effective and compli~nl with 

req uirements 
R. Time ly response in responding (0 incidents 

C. Any oiller related criteria 

RAT ING (Check ApPI"opriatc Box) 

UN- SATISfACTORY GOOD 
SATISFACTORY 

0-5 6 - II 12 - 19 
NOTES ON STRENGTHS AND WEAKN ESSES: 

VERY 
GOOD 

20 · 22 

EXCELLENT 

23 - 25 

C.2.6- Personnel Securitv 

A. Completion lime for I-ISPD- 12 credentia ls 

n. Tinw ly rCS r)()nsc in respon di ng 10 incidents 
C. EOcc ti vc and cOlll plinlli viSito r control 

D, Any ~ll her related crite ria 

C.2.6- Ph ysica l Security 

A. Loc k and key response lime 
B. I\ny olher re lated criteria 
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I{ATING C RITERIA 

(IDEN TIFY OUARTER) 

C ATICGORY OF I'ERFORMANCIC 
(EVALUATION WEIGHTING) 

COST PERFORMANCE (15%) 
EVALUATION PO INTS: 
EVALUATION CRITER IA: 

A. 	Cost perfonmmce against approved PMB 
Schedule I>erformlmce Index (SrI) 
Cost Performance Inde x (C Pt) 

CPI ~ .90 
B. Implementat ion of eos\ Savings Jni liati vt':s 
C. Other cost related cri teria 

RATING (Check AI),lropriaic Ilox) 

UN SATI SFACTOIIY GOOD VE IlY EXCELLlcNT 
SATISFACTOIlY GOOI) 

0-5 12 - 19 6 - II 20 - 22 23 - 25 
NOTES ON STRENGTHS AND WEAKNESSES: 
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RATING C IUTF:RIA 

(IDENTlF{nUARTER) 

CATEGORY OF PERFORMANCE 
(EVALUATION WEIGHTING) 

QUALITY AND TIMELINESS OF 
CO NTRACT DELIVERABLES (5%) 

EVALUATION PO INTS: 
EVALUATION CRITERIA: 
Contrilel Dclivcrablcs 

A. Time liness ofde liverah!es 

13. Quali ty of de li ver abies 

C. Spo.::c ia l requests and data calls 

O. Books dosed 
l!:. Any other rel<lted criteria 

RATING (Check A :lIlrooriale I1ox) 

UN
SATISFACTOHY 


0-5 

SATISFACTORY GOOD 

6 - II 12 - 19 
NOTES ON STRENGTHS AND WEA KNESSES: 


VERY ICXCELLENT 
GOOD 

20 - 22 23 - 25 
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Ad "<.- -_.. -- I~a(in~ S- ......... Table - Technic:. 1 Lead
~ 

CATEGOI{Y OF PEI{FORMANCE AIl.IECTIVE I{ATlNG 

I. Quality and Effect iveness o f the Mission Suppon Services 
J. Quality and Effect iveness of Maintenance Services 
3. Qualitv and Effect iveness o f Security Program 
4. Cost Performance 
5. Qualit y and Ti meliness of Cont ract deliverables 

Annual Adjective RatinS! Table - Project Team Evaluators. . 

,\NN UAL AD.IECTIVE RATING 
(IDEN71FY ANNUAL PERIOD) 
CATEGORY or PERFORMANCE AJ)JECTlVE HATING 

1~I 

Quarter' 

211<1 

Quarkr 
3'"' 

QU:IJ"h.~ r 

4" 
Quarter 

EV:lluation 
Periud 
R:lting 

1. Qual ity and Effectiveness of Mission Support Services 
2. Qua!ity and Effecti veness o f Maintenance Services 
3 . Qua lit), and Effect iveness of Sccurily Progr:l1n 
4. COS1 Performance 
5. Qual ity and Timeliness of Conlrncl dc li verables 

.., ........ . ... " •• '~ OI " .".. ... ..... ... ..... .... .. ........... . . ..... ..... .. .. ........ .... ....... .. .
~ 

SU MMAI{Y OF PEIl'S RATING 
(IDENTIFY ANNUAL I'ENI O!)) 
Member Mission 

Support 
Services 
(30%) 

MainlcnaJlce 
Scr-vices 
(25%) 

Security 
P" ograllls 

(25%) 

Cosl 
Pcrrormance 

(15%) 

Confract 
Delivefablcs 

(5%) 

1J1!J'erl Name a/Voter 
Inserl Name o(Voler 
Insert Name of VOfer 
Inser! Name o/Voter 

TOTALS 
--  - '--
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AWARD FEE I'IWC[SS 


PTE PERFORMS 

Q[JARTERLY EVALUATIONS 


TECHNICAL LEAD 

R[CO RDS 1'1'[ ADJECTIV[ 


R4TING 

AND S[LECTS OV[RALL 


ADJECTIV[ RATI NG 


TECHNICAL LEAD 

COMPLETES ANNUAL ADJECTIVE 

RATING FOR PRESENTATION TO 


THE PES 

T[CHNICAL LEAD NOTIFIES 

PEll AND CONTRACTOR ON TilE 

DATE OF PEn M[ETING; ALSO 


ADVISES CONTRACTOR ON HOW 

IT WILL ADDRESS PEll (WRITTEN, 


ORAL OR 1l0TH) 


PEll ME~'mER 


SELECTS ADJECTIVE RATING 


PEB CHAIRPERSON REVI EWS PEl! 

RATINGS ANlll'ASSES TO 


TECHNICA L LEA D 


TECHNICAL LEAD SUMMAR IZES 

INDIVID [JA L rEll MEMllD:R'S 


RATING 




PEIl CHAIllPERSON OR 

T EC HNICAL LEAD PREPARES 


COVER LEn'ER 

TRANSM ITTI NG SUMMARY 


RATING 

TOFDO 


FDO MAKES FI NAL FEE 

DETERMINATION AND NOTI FI ES 


CO; CO FORWARDS FlNAL FEE 

DETERMINATION AND 


SUPPORTING DOCUMENTATION 

TO EMCEC FOR CONCURRENCE 


I 
UPON CONCURRENCI<; IlY HCA, 


CO PREPARES LETTER FOR FIlO 

SIGNATURE TO NOTIFY THE 


CONTRACTOR OF THE A WARD 

FEE AMOUNT; CO MODIFIES 


CONTRACT REFLECTING FIlO'S 

DETERMINATION 


CO POSTS THE MODIFICATION (IF 

APPLICAIlLE), ONE PAGE 


SCORECARD ANIl AWARD I'EI<; 

DETERMINATION LETTER WITH 


THE PERFORMANCE 

EVALUATION REPORT WITHIN 3U 

DAYS AFTER HCA CONCURRENCE 
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