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1. INTRODUCTION 

The purpose of this award fee plan is 10 define the methodology and responsibilities associated with 
determining the fee to be awarded to the contractor. The plan outlines the organizatio n, procedures, and 
evaluation periods for impleme nting Ihe award fee provisions of the conlrac!. The objective of me 
award fee is to moti vate the conrraclor to achieve lhe highest standards and to emphasize key areas of 
performance and concern . 

This plan covers the period from October 1,2012 through September 30, 2013 . 

This is a cost plus award fee contract and was awarded in 2009 with a five year tenn. The contract 
provides infrastructure services for the Paducah Site and for delivery of a transition plan if/when the 
PODP is de-leased. The award fee amounts by fiscal year are provided in section S. 

2. DEFINITION OF TERMS 

a. CODtracfinl! Officer (CO): The individual authorized to commit and obligalc the government 
through the life of the contract. The CO is an advisor to the Performance Evaluation Board (FEB). 

b. Fee Determining Official (fDO): The designated Agency officiaJ(s) who reviews the Ittommendations 
of the Award-Fee Board in delennining the amount ofaward fec 10 be earned by the contractor for each 
eva!uation period. 

c . Performance Evalua tion Board (PEB): The team of individual s identified in the award-fee 
plan who have been designated 10 assi st the Fee-Detennining Official in making award-fee 
determinalions . The PEB chairperson is Site Lead, Paducah. Members o f and advisors to the PES are 
indicated in Ex:hibil I. 

d. PrQject Team EvalyQrors <PTE): The individuaJ(s) assigned to monitor and evaluate the conrractor's 
performance on a continuing basi s. The PTE's evaluation is the primary point of reference in 
determining the recommended award fee. especially the technical support area of perfonnance. The 
PTE are advisors to the PEB . 

e. Technical Lead: The individual who is most directly resp;:msible for the satisfactory performance 
of the infrastructure services. The Technical Lead also serves as the recorder, who is responsible for 
ensuring the PEB is properly co nvened , which includes meeting place, time , advis ing a ll PEB members, 
preparing the agenda, and taking minutes. The Technical Lead is an adviso r to the PEB. 

3. QRGANIZATIONAL STRUCTURE 
8 . The Manager, POTlSmouthlPaducah Project Office, will serve as the FDO and will establish a PEB. 
The PEB will assist the FOO in (he award fee de(erminalion by recomme nding an award fee for the 
contractor's perfonnance. If the FDO is absent, (he Deputy Manager, PortsmouthlPaducah Projec t 
Office (PPPO), will serve as (he roo. If a PEB member is absent, the FDO w ill appro ve 
subslitutes with sim ilar qualifi cations. Tec hnical and functional experts, as required , may serve in an 
advisory (non-voting) capacity to the PEB. See Ex:hibit I for members and potential a~visors. 

b. A copy of the Award Fee Plan shall be provided to the contractor 30 days prio r to the start of the first 

evaluation period. Changes which do not impact the award fee criteria or process, such as editorial or 
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personnel changes may be made and implemented wilhoul being provided to Ihe COntraclor 30 days prior 

to the start of the evaluation period. 

4. RESPONSIBILITIES 

3. The PTE(s) will monitor and evaluate the contractor's perfonnance. The PTE(s) will work closely 
wilh Ihe CO and Technical Lead in perfonning surveillance dulies. PTE(s) will use Exhibil 2, Award 
Fee Rating Table and Exhibit 3, Rating Criteria, in monitoring and evaluating cOntractor's 
performance. 

b. The Technical Lead will use the Award Fee Rating Table in Exhibit 2 to determine the adjective 
ratings to be reported to the PEB. The Technical Lead will be thoroughly famili ar with current award 
fee policy, guidance, regulations, and correspondence pertinent to the awa rd fee process. The 
Technical Lead will coordinale adminis tralive aclions required by the PTE(s), Ihe PEB, and Ihe 
FDO. Administrative actions include rece iving, processing, and distributin g performance 
evaluation inputs, sc heduling and assisting with internal milestones, i.e. , PEB briefings, and other 
actions as required for the smooth operation of the award fee process. 

c. The PEB mem bers will review the PTE's evaluation reports and the Technical Lead's recommended 
adjectival rating, consider information from other pertinent sources, and develop a fee 
recommenwuion. The PEB chairperson will provide the fee recommendation to the FDO. 

d . The FDO will review the PEB's recommendations, consider all appropri ate data, and notify the CO 
in writing of the final fee detennination . The CO will forward the final fee determ ination to Director, 
Environmental Mana gement Consolidated Business Center (EMCBC) for concurrence, as well as 
all other required documentation. The CO will prepare a letter for FDO signature notifying the 
conlractor o fthe award fee amount. The CO will modify the conlracllO refl ect the earned award fee 
for the perfonnance eva luation period. 

5. AWARD FEE AMOUNTS AND PERIODS 

a. The total award fec available is provided below. An annual amount will be available for each fisca l 
year subject to contract adjustments through modificati on orlhe contract. 

b. Following are the a mounts c urrently available for each annual evaluation period: 

Annual Period Amounl Ava ilable 

F;", 03116/2010-09/3012010 $435 ,6 13 .04 

Second 10101/20 10-0913012011 $806,500 .85 

Th;ro 1010 1/20 11-09/3012012 $834,587 .63 

Fourth IDID 1/20 12-D913012013 $849,864.64 

F;fth 10/0 1/20 13-09130120 14 $85 1,270.72 

S;xlh 10/0112014-031151201 5 $392,795.67 


c. The amounts corresponding to each eva luation period is the maximum amount that may be eam«l 
during that particular period unless the amount is increased by con tract modification. fn accordance with 
the Contract Clause B.2(d), a "provisiona l payment of a proportional quanerly amount equivalent of 
an amount up to 75% of the availab le award fee for the period may be permitted." 
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d. If the CO reduces fee in accordance with the Contract Clause L119, the award fee pool for the 
evalua~ion period wi ll be decreased by the equivalent amount. 

e. The Government may unilaterally revise the distribution of the award fee, as indicated in 
paragraph S.b. above, in any subseq uent evaluation periods. The CO wi ll notify the comractor in 
writing of such cha nges in distributi on be fore the relevant evaluation period begins and the award 
fee plan will be modified accordingly. After an evaluation period has begun, changes may on ly be 
made by muwal agreement of the panies. While the Governme nt may unilaterally change the 
award fee amounts for each period or each rated criteria area prior to the start ofeach award fee 
period, the tota l amount of award fee available may not be unilaterally changed once established at the 
beginning ofeach contract period . Unearned fee will be forfeited and unavailable in subsequent 
e valuation periods. 

6. AWARD FEE PROCESS (See Exhibit 5, Award Fee Process Flowchart) 

a. PTE Actions 

(I) PTE(s) will continuously monitor and evaluate perfonnance including, but will not be limited to, the 
routine interface and oversight of the contractor and the review of the provided services and work 
products submined to DOE by the contractor. PTE(s) will also eva luate quarte rly input by the 
contractor. 

(2) Forthe Category of Performance (CP) items, the PTE will evaluate these items on a quarterly basis. 
The PTE will use the appropriate CP rating criteria in Exhibit 3 to eva luate the contractor's 
performance. The PTE wit! review and evaluate each evaluation criteria for each CP item to 
determine the performance level of the contractor. If a weakness appears in any way to negatively 
impact ES&H performance or the safeguarding of restricted data pursuant to Clause r. I19 a fthe 
contract.lhe PTE sha ll noti fy the Site Lead and the CO. A weakness fo r any Category of Performance is 
defined as any fairure to meet CP evaluation criteria. The PTE will maintain all documentation for file 
maintenance. The PTE will use the documentation (0 ensure con(faCio r has established adequate 
procedures 10 prevent recurrence of weaknesses. 

(3)At the end of each quarter, the PTE will submit to the Technical Lead the rating criteria, Exh ibit 
3, for all Category of Performance items. Based on the above evaluation results, the PTE wi ll select 
the appropriate adjective rating with writte n notes on the strengths and weaknesses of me contractor 
to report to the Technical Lead. 

b. Tes:hnical Lead 's Actions 

( 1)11le Technical Lead will select an adjective rating for each 'ofthe CP items based on hislher 
personal observations of performance and on the adjective rating reported by the PTE. 

(2) The Technical Lead will use Ex hibit 4, Adjective Rating Summary Table, to record the PTE's 
adjective rati.ng for the quarter and the Technical Lead's adjective rating. The Technical Lead is not 
pennitted to change the PTE's adjective rating, though the Technical Lead is expected to perform 
analys is to ensure ratings match supporting written evaluations. rr the writte n evaluations do not 
match the adject ive ratings, the Technical Lead will bring this to the attention of the PT E member so 
that rater may conside r providing more supporting info mlatio n. Tn addition to reporting (he PTE's 
notes on the strengths and weaknesses of the contmctor, the Technical Lead w ill annotate hi slher 

J 
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ralionale for se lecting a particular adjective rating. 

. (3) The Technical Lead will use Exhibit 4, Annual Adjective Rating, to compute the annual 
adjective rating average for the award fee. 

(4)The Technical Lead will submit a completed Exhibit 4, Annual Adjective Rating, for presentation to 


the PEB. 


(S)The Technical Lead notifies PEB members and any advisors of the date and time oftne PEB 
meeting in accordance with the schedule established by the PEB chairperson. Additionally, the 
Technical Lead notifies the contractor of the date and time of the PEB meeting and advises the 
contractor of when and how (written, oral, or both) he/she will be permined to address the PEB as 
detennined by the PEB chairperson. Generally, the contractor will be provided the opportunity to 

provide written materials and make an oral presentation. The presentation should be provided in advance 
and should be in the form of a self-assessment measured against each award fee criteria section. Prior 
to the PEB meeting, the Technical Lead will provide the PEB members with a page-numbered binder 
to include, at a minimum, the input for the fiscal year from the PTE members, the fonns required to be 
completed during the evaluation meeting, and the contractor's award fee presentation. 

(6) The Technical Lead prepares functional area evaluation reports in a briefing fonnat as determined by 
the PEB chairperson. The area report briefing should include a mix of specific and global evaluation 
comments so the PEB can get a holistic· assessment of the contractor's perfonnance. 

c. rEB Actions 

(1) Site Lead, Paducah will chair the PEB. The FDO may approve the PEB m embers recommended 
by the chairperson. The PEB chairperson will establish dates, times, and places for the PEB meeting 
and notify the Technical Lead for appropriate notification to members, advisors, and the contractor. 
The chairperson will schedule the PEB meeting to ensure the PEB's recommended fee is presented to 
the FDO within 30 days following the close of the evaluation period. 

(2) PEB members will consider all infonnation from the following sources in dctennining its award 
fee recommendation to the FDO: 

(a) Evaluations submitted by the PTE's and Technical Lead. Chairperson may require oral 
briefings by the functional area personnel. 

(b) Information submitted by other sources as considered appropriate by the PEB. 
Cc) Contractor's written or oral (or both as detcnnined by chairperson) self-assessment of 

performance. 

(3) Using Exhibit 4, Annual Adjective Rating Table; each member will document their adj ective rating 
from Exhibit 2, Award Fee Rating Table, and provide their rationale by attaching notes to Exhibit <:l for 
their selection. 

(4) The chairperson will collect members' Annual Adjective Rating Table, Exhibit 4, and review them . 
Lowering the adjective rating requires specific reasons, since the contrac tor wi ll be aware of all 
weaknesses from the PTE's quarterly evaluation. Once the chairperson is satisfied with the PEB's 
rating results, the c hairperson will pass the individual member's rating sheets to the Tec hnica l Lead . 

4 
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(5) The Technica l Lead summarizes individual member's 3djective ratings for the rating criteria using 
Exhibit 4, Summary of PES's Rating and provides a summary of the adjective rating to ensure PEB 
consensus with the resulting overall rating . The PES will then strive to gain consensus on a fee/fee 
range recommendation to the FDO. 

(6) The chairperson will P£'!pare or will have the Technical Lead prepare a cover letter to transmit 
Exhibits 3 and 4, Summary of PES's Rating, to the FDO. 

(7) During th e fiscal year, the PEB Chair· will meet w ith the contractor's manager to discuss the first 
through third Quarterly PTE and Technical Lead ratings upon request. If issues have been previously 
communicated by DOE to the contractor, this gives the COntractor an o pportunity to make correcti ve 
actions prior to the fourth quarter meeting o f the PEB . 

d. FOO's Actions 

(1) The FDO determines the final fee based upon all the infonnation furni shed and assigns a final 
percent ofaward fee earned fOT the evaluation period using the Exhibit 2 Award Fee Conversion 
Chan. 

(2) The FDO will notify the CO in writing or via electronic correspondence ofhislher final 
detennination ofaward fee . 

(3) The CO will submit to the Director, Environmental Management Consolidated Business Center 
(EMCBC) the final fee determination and aU other required documentation for concurrence prior to 
final submittal to the contractor. 

(4) The mo/co must pubJish on thei.r s ite's public website a one-page scorecard within 30 days 
af\eran award fee del.enninalion has been made. (HCA Directi ve 2.6, dated June 11 .2012) 

e. CO's Actions 

(1) The CO will prepare a letter for the FDO's signature notifying the contractor of the amount of award 

fee eamed for the annual period. Additionally, the lener will identify any speci fic areas o f strengths 

and weaknesses in the cont ractor's perfonnance. 


(2) The CO will unilatera lly modify the co ntract to reflect the FOO's fina l determination of award 
fee. The modification will be issued to the contractor within 14 days after the CO receives the FDO's 
decision and EMCBe concurrence. 

7. TERMINAnON fOR CONVENIENCE 

In the event that the contract is terminated for the convenience of the go vernment, the remaining award 
fee payable for the current period will be a matter of equitable adjustment in accordance with the 
tenninalion clause o f the contract (Clause J.I 01). The remaining fee for all periods after the 
lennination shall not be conside~ed earned and therefore shall nol be paid . 

5 
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PERFORMANCE EVALUATION BOARD MEMBERS AND ADVISORS 

FoUowing are suggested members and advisors. PEB members wiU be filled by position rather than named 
specifically: 

Site Lead, Paducah (Chairperson) Reinhard Knerr 

Deputy Manager, PPPO Lexington To Be Determined 

Lead Contracting Officer, PPPO Lexington Pamela Thompson 

·Contracting Officer William Creech 

>I< Attorney Advisor Bert Gawthorp 

"'Technical Lead Jeff Snook 

·Project Team Evaluators l Russell, McCallister, Quality Assurance 
Mark AJlen, Security 
James Woods, IT 
Rob Seifert, D&D Federal Project Director 
Tom Hines, Nuclear Safety 
Jennifer Woodard, Project Controls 
Buz Smith, C-1 03 Facility Manager 
James Johnson, GFS&1 & DUF6 

.. Advisors QnJy - Non-Voting Participants 
IThe PEB Chair may approve additional PTEs throughout the contract period ofpetionnance, as 
appropriate. 

EKhlbill 
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ADJECTIVE tHING 

EXCELLENT 

AWARD FEE RATING TABLE 

PERCENTAGE DEFINITION 

91 to 100010 Contractor has exceeded almost all of lhe 
s ignificant award fee criteria and has met 
overall cost, schedule, and technical 
performance requirements ofthe contract in the 
aggregate as defined and measured aga..in5lthe 
criteria in the award· fee plan for the award-fee 
evaluation period. 

VERY GOOD 

GOOD 

SATISFACTORY 

76 to 90% 

51 to 75% 

No greater than 
50% 

Contractor h~ exceeded many of the 
significant award fee criteri a and has met 
overa\] cost, schedule, and technical 
penonnance requirements of the contract in 
the aggregate as defined and measured 
against the criteria in the award-fee plan for 
the award-fee eva luati on period . 

Contractor has exceeded some ofttle significant 
award fee criteria IlIld has met overall cost, 
schedule. and technical performance 
requirements of the contract in the aggregate as 
defined and measured against the criteria in the 
award-fee plan for the award· fee evaJuarion 
period. 

Contractor has met overall cost, schedule, and 
technica l performance requirements of the 
contract in the aggregate as defined and 
measured against the criteria in the aW8fd-fee 
plan for tIle award-fee evaluation period . 

UNSATISFACTORY 0% Contractor has failed to meet overall cost, 
schedule. and technical performance 
requirements of the contract as defined and 
measured against the criteria in the award·fee 
plan for the award-fee evaluation period. " 

*NOTE: For those elements receiving a score of Unsatisfactory, no fee will be earned. Any 
unearned fee will be forfeited and not available in subsequent evaluatio n periods . 

E~lIibi( 2 
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The award fee will be structured into two secti ons, a base sect ion and a perfonnance based incentive 
section. 

a. 	 The first is a base section which has been divided into the following general categories of 
performance: quality and effectiveness of security, qual ity and effective support to DOE, quality 
and effective site infrastructure serv ices, and cost control. Each c ategory will be eva luated 
separately and will recei ve a grade ranging from Excellent to Unsati~faclory . 

b. 	 The second section will include specific performance based incentive (PSI) criteria based on 
work to be performed during the annual evaluation period. P8Is will be determined prior to th e 
annual evaluation period and an award fee amount assigned. If a PBI is not pass/fail or a specific 
scale is nOI applied, grades will be assigned from Excellent to Unsatisfactory for each specific 
PSL The percent of fee , not including a s tretch goal, placed on this section will vary but will not 
exceed 15% in any fi scal year. These PSis will be determined during the founh quarter of the 
evaluation period for the upcoming evaluation period. Thi s Award Fee Plan wi ll be updated 
annually to include the new PBls and approved by the PortsmouthlPaducah Project Office 
Manager. 

ward FeeT e 
Base Award Fee 85% 
PBI Award Fee 15% 

, BASE A WARD FEE CC NVERSION : HART !Non-PSn 

fIVE IU 
, 

AND POTENTIAL 
FEE EARNED 

EXCELLENT 
23-25 91 to 100% 

VERY GOOD 20-22 76 to 90% 
GOOD 12·19 51 to 75% 
SATISFACTORY 1·11 No Grea1er [han 50% 

UNSATISFACTORY 0 0% 

BASE CATEGORY OF PERFORMANCE Weightin. 
' ..:...Qualitv and Effectiveness of Security 35% . 
2. Quality and Effec tive Support \0 DOE 15% 
3.J2uality and Effective Site Infrastructure Services 40% 
4. Cost Contro l 10% 

Exhlbil2 
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Kevil 

I Any Fee not awarded in the Base or in the PBI (non-Stretch) will be available to be earned upon 
successful completion of the Stretch PBI. Fee for the Stretch PBI can only be earned upon successful 
complet ion of the non-stretch PBl. "Successful" completion of the non-stretch PBI includes meeting 
the performance requirements after May 31,20 13 as long as all requirements are met by September 30, 
2013. Unearned base and PBI fee can be earned in the stretch goal as follQws: 3 emptied containers "" 
5% available fee, 4 emptied "" 10%,5 emptied = 17%,6 emptied"'" 25%,7 emptied = 33%, 8 emptied;
41 %, 9 emptied = 50%, 10 emptied ;;;: 59%, II emptied = 69%, 12 emptied = 79%, 13 emptied"" 89%, 
14 emplied = 100'% of available stretch goal ree. Earned ree cannot exceed 15% of available ree for 
this PSI . 

The contractor can earn a tO[al of 15% of fee for the non-stretch PBI. In order to earn 100% of 
the avai lable PBI fee, the DMC must be completely empty of all documents, CDs, and other 
paper or portable electronic media. All security requirements must be eliminated. All records 
musl be dispositioned (i.e. shipped to a Federal Records Center Or the National Archives and 
Records Administration) by May 3 1, 2013. 25% of fee will be earned if 50% of records are 
dispositioned by that date arid 50% of ree will be earned if 75% of records are dispositioned by 
May 31. 2013. A linear award fee scale will be utilized for records volwnes between these 
percentages. Confinnation of acceptance by the records center must be available by the board 
review meeting. If the OMC is emptied of documents and security requirements are eliminated 
after May 3 1,20 13, a 10% reduclion in the PBr fee will be assessed per month of delay through 
September 30, 20U. This would result in a maximum 40% reduction of fee for this PBI if 
achieved on September 30, 2013 and non-achievement, o r zero fee for this PBI, anytime 
thereafter. 

Records created after October 1, 2012 must be accepted, screened, processed, and transmitted to 
the appro priate records center. Hard copies received into the record center (e.g., 
letters/documents from regulatory agencies) must be processed into compliant electronic records 
within an average of 15 days of receipt and associated hard copies dispositioned within an 
average of30 days of receipt. Hard copy docwnents received by the Contractor will not affect 
the PBI to empty the OMC by May 31. 2013. 

Stretch Goal: Process Contents of 14 Seahmds by September 30, 2013. Sea lands can be any o f 22 C· 
100 sea lands identified in SST lener SST-12-1370, Enclosure 2 . Actions required to achieve (his 
goa l include: 

a. Segregate reco rds/non-records 
b. DO] approval for the destruction of non-records for appropriate containers 
c. Destroy all non-records whi le all records must be shipped to a Federal Records Center or the 

National Archives and Records Administration 

ExhIbit 2 
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Base Award Fee Calculatioo Methodology: 
1. PTE assigns rating (0-25) for each Category of Performance 
2. Multiply weighting perceniage to each CP to arrive at weighted resulc. 
3. Add weighted results together t9 arrive at overall weighted result. 

Example: 

PTE Ratings: 	 Quality and Effective Support to DOE - 24 

Quality and Effective Site Infrastructure Services - 23 

Quality and Effectiveness of Security - 2 [ 

Cost Savings Initiatives '-- 20 


Weighted Result: (24 x 15%) + (23 x 40%) + (21 x 35%) + (20 X 10%) =22.15 

Overall Weighted Result: 22.15; round down to 22. 

Adjective rating (lAW Award Fee Conversion Chart) : Very Good 


FDO Decision 
The earned award-fee amount indicated by the use ofa conversion table or graph is a guide to the 
FDa. Use of the Award Fee Conversion Chart does nOI remove the element ofjudgment from 
the award-fee process. 
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Project Team Evaluator (PTE) Name: ________ FY: Quarter: ___ 

and Effectiveness of Security 

I .a Physical, 
and cyberflT, security programs in place, 

t.b Securi ty policies, plans, and procedures up 
to date and coordinated with Portsmouth, 
where practical, to improve effic iency across 
sites . 

I.e 
security documents and submittals to DOE, 
induding aU securit y de\iverables. 

security programs 
and co mpli an t with requirements. 

Exhibit 3 
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•• 
programs support project schedules and use a 
graded approach, as allowed by requirements, 
to max.imize productivity of site personnel. 

Project Team Evaluator (PTE) Name: _______ _ 

2. Quality aod Effective Support to DOE 
(15%) 

2.• 
consideration. PTE will utili ze customer 
surveys and interaction with customers. 

engineering services, administrative services, 
project control tasks and information 
management services, including IT support. 

FY: _ _ Quarter: ___ 

·f~~t ~, 
, " ~ 
,_£ ~ 

~~~G 
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2.e Successfully mana ges the OFSI 
provided by USEe. 

Project Team Evaluator (PTE) Name: ________ 

CATEGORY OF PERFORMANCE 

Infrastructure Services (40%) 

J.a 
faci lities, equipment, materials and supplies lo 
accompli sh required scope of work. 

. quality contract 
deliverables. Mai ntains an approved property 
control system . 

, r ," In nlh.. ~ 

FY: Quarter: _ _ _ 

p4fF..Jft;"':~ 
- .-.::1}' ..a1i .. ~~; Ill: 

Exhibil) 

_--__ 0-.  ._- ----- -
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site contractors (e.g., rad equipment, 
calibration, mowing) are coordinated and 
implemented so as to optimize cost 
effectiveness, support proj ect schedules, and 
maximize perfonnance si te missioolprojccls. 

program, 
ES&H program, and conducts all work safely. 
lmplements Conduct of Operations 10 ensure 
work processes are properly and safely 
executed . 

3.e Provides effective site power services, 
including but not limited to, power purchases 
for site projects, coord ination with power 
companies for construction and other special 
activities, and coordination with the D&D 
project for strategic planning needs. 

Project Team Evaluator (PTE) Name: ________ FY: __ Quarter: ___ 

:;~t1 ~ ~- '1;
l"t!.. . ·l~ . 

ExhibilJ 
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4. 


which result in tangible savings to DOE (cost, 
schedule or risk). 

4.b Performs site tasks 10 most cost effective 
manner consistent 'With approved baselines. 
Controls direct and indirect labor costs. 

analyses and utilizes personnel efficiently. 

4 .d Coordinates with site GQntractors and 
identifies opportunities for effective use of 
resources. 

Exhibit 3 
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Adiective Ratinl! Summarv Tabl-~ 
CATEQQRY OF PERFORMANCE 

\. uafftv and Effectiveness of Security 
2. ualitv and Effective Sunoort to DOE 
3. uaITtVand Effective Site lnfra'>iructure Services 
4. Cost Control 

ADJECTIVE RATING 

Annual Adiective Ratio!! Tab)
ANNUAL ADJECTIVE RATING 

. (IDENTIFY ANNUAL PERIOD) 
CATEGORY OF PERFORMANCE ADJECTIVE RATING 

I 
I Quarter 

2 
Quarter 

J 
Quarter 

4 

IQuarter 
Rating for the 
Year 

I . Cualiry and Effectiveness of Securiry 
2. Quality and Effective Support to DOE 
3. Cualitv and Effective Site Infrastructure Services 
4. Cost Control 

Summary of PEB's Ra ... 
SUMMARY or PEB'S RATING 

I (IDENTIFY ANNUAL PERJOD 
Member Security 

Insert Name of Voter 
Insert Name of Voter 
Insert Name of Voter 
TOTALS 

Effe<:tive Site 
Support to DOE Infrastructure 

Services 

Cost Control 

Erllibil" 

,----- _._.•._.. - - -- . ._--- --- " -----~



Paducah [nfrasrructure Contract Award Fee Plan 
Contract Number: DE-AC30-1OCC40021 

A WARD FEE PROCESS 

PTE PERfORMS 

QUARTERLY EVALUATIONS 


~ 

TECHNICAL LEAD 


RECORDS PTE ADJECTIVE RATING AND 

SEL ECTS OVERALL ADJECTIVE RATING 


~ 

TECHNICAL LEAD 

COMPLETES ANNUAL ADJECTIVE RATrNG FOR 
PRESENTATION TO THE PEB 

~ 

TECHNICAL LEAD NOTIFIES H8 AND 


CONTRACTOR OF THE DATE OF THE PEB 

MEETING; ALSO ADVISES CO"'TRACTOR ON 

HOW THEY WlLLADDRESS PEB (WRITTEN, 


ORAL OR BOTH) 


~ 

PEB MEMBERS REACH CONSENSUS WITH 


CHA IR AND PRovlD£S ADJECTIVE RATING:tO 

TECHNICAL LEA D 


~ 

T ECHN1CA L LEAD SUMMAR IZES INDIYIQ UAl. 

PEB MEMBER'S RAT)!"I'G I 
~ 


PtB CHAIR RECOMMENDS FEElFEE RATING 

BASED ON ADJ£CTrv[ RATING 


t 

TECHN1CAl LEA D PREPAR.ES COVER LEITER 


FOR PEB CHAIR TRANSM1IT[NG SLlMMARY 

RA TINC AND RECOMMENDED FEElrEE RANGE 


TOFDO 


<
1'00 MAKES FINAL FEE DETERMINATION AND 

NOTIFIES CO; CO FORWARDS FINAL FEE 
DETERM INATION ANU SUPPORTING 

DOCUMENT" TlON TO EMCBC HCA FOR 
CONCURR£NC[ 

•
UPON CONCURRENCE BV EMCBC, CO 

PREPARES LETTER FOR roo SIGNATURE 


NOTI FVINC A WA RD FEE AMOUNT TO 

CONTRACTOR. FDOICO POST SCORECARD ON 


PLlBLIC WEBSITE; CO MODlFl[S CONTRACT 

REFLECTING rno's DETERMINATION 
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