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PART I - A WARD FEE MASTER PLAN 

I. INTRODUCTION 

a. Purpose: The purpose of this award fee plan is to define the methodology and 
responsib ilities associated with determining the fee to be awarded to Fluor B&W Portsmouth, 
LLC (rBP) (bereafter referred to as the contractor). The plan outl ines the organization, 
procedures, and evaluation periods for implementing the award fcc provisions of lhe contract. 
The purpose of the award fee is to motivate the contractor to substantially exceed standards and 
to emphas ize key areas of performance and concern without jeopardizing minimum acceptable 
performance in all other area s. 

b. Award Fee Period: The Award Fee Plan (AFP), updated each Fiscal Year (FY), covers the 
performance period beginning after completion of the Contract Transition (no fee) and ex tends 
for the duration of the contract. The award fee period , induding the optional period of 
performance, is from March 29, 20 II through March 28,202 1. Fee ahributes, as ori gina ll y 
awarded , are defined and maintained herein to allow traceability to the contractor ' s proposal 
whil e at tbe same time specific requirements are iden tified yearly fo r the current period of 
performance by updating tbe award fee plan by FY. Award fee is provided to the contractor 
through contract modifications which implement the Fee DClennining Offic ial (FDO) assessment 
of contractor performance against the criteria set forth in this plan . 

c. Contract Attributes: Contract Number DE-AC30-10CC400J 7, Portsmouth Gaseous 
Diffusion Plant Decontamination and Decommissioning, awarded to FBP in 20 lOis a 
Performance Based, Cost-Plus Award Fee Contract for the Decontamination and 
Decommissioning (D&O) and Environmental Remediation (ER) of the Portsmouth Gaseous 
Di ffusion Plant (PORTS) at the u.s. Department of Energy (DOE), Piketon, Ohio. The award 
Fee Plan foHows DEAR 915.404-4-72 which defines the approach for determining base and 
award fee. 

The Performance Work Statement is divided into seven (7) Contract Line Item Numbers 
(CLINs) or Sub-eLINs allowing Environmental Management (EM) a mechanism to 
incrementall y autbori ze work . l.n accordance with tbe contract, base fee may be earned througb 
success ful performance of defined Perfonnance Work Statement (PWS) paragraphs and also 
Award Fee may be earned as detailed in this Award Fee Plan (AFP). Fee will only be avai lable 
for performance of work scope authorized by the Contracting Officer. 

The contract C LiNS and the associated Performance Work Statement (PWS) are identified in 
Table I (below) . Th is FY-1 3 Award Fee Plan is specific to the Base Period ofPerfonn ance 
(PoP) , (CLIN 0002- March 29, 2011 to March 28, 2016). and thi s document specifically covers 
period J of the base pe ri od. 
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T able 1 CLlNS & PWS P , ara!!r haD" 
CLINt Description Period of Performance PWS Status & Other 

SubCLlN (PoP) Paragraph Info 
0001 Transition Period Sept 14,2010 - Mar 28,2011 C.2 .l - Effon Complete 

- No Fee Payable 

0002 B.ase Period Mar 29 2011 - Mar 28, 2016 C.2.1 CURRENT AFP 

0003 Optional COnlract Mar 29. 2016 - Mar 28, 2021 C.2.1 Not exercised 
Period 

0004 Options (OSWDF may be exercised at any 
time during Base or Optional 
COnlract Period) 

0004AA On-Site Waste C.2.5.4.2 Not exercised 
Disposal Facility 
(OSWDF) 
Construction 
Option 

0004AB OSWOF Startup C.2.5 .4.3 Not exerc ised 
and Operations 
Option 

0005 ARM Mar 29, 2011 - Sept 30, 201 I C.2.6 - Added by 
Modification #2 
- Effon COrnP'kte 

0006 Base Period Non- Oct 1,2011 - Mar 28, 2016 C.3 - Added by 
D&D Work Modification #20 

c. Contract Cost & Fee: Identified in TabJe 2 (below), is a summary of estimated costs and 
associated base and award fee pools, current as of Modification 29 to the contract by CLIN. 

Table 2 , Contract Cost & Fee Pools 

CLIN 
0001 

(No-r....) 

CLIN 
0002 

CUN 
0003 

CUN 
00<l4AA 

CUN 
0004AB 

CLIN 
000' 

(Aword rtt 

" plY," ;D 
CUI" 00021 

CUN 
0006 

(fulu r .......lr) 
' om 

(.tim.!~d 

CQn SI7,419.70 1 $ 1.063.26 1.585 $676.563.734 £109.9&4.160 S 117.249.052 SS.OOO .OOO 58.369.730 52.000,847.%2 

Blue Fet $6.544.250 $5.478.729 5 12.022.979 

FH Pool 
~.6J8."34 536,230,398 59.8"98,574 SI0.552.415 S I2l ,J I9 ,82 1 

Total 
Priff 

S I7."l9,70t St , 116.444.2/>9 $7 t 8.2n.g6 t S 119.882.734 SI27.80I ,467 SB.OOO.OOO $8.369.730 S2. t M .I90)62 
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2. FEE STRUCTURE 

The contract fee pool is established with both base and award fee. CUN 0006 is base fee only 
while CLJNs 0002 & eLIN 0003 contains both base and award fee provisions. Option 
SubCLINS 0004AA & 0004AB are award fee only. 

a. pase Fcc: Base fee included in CUN 0002 & 0006 (Base Period of Performance) and CUN 
0003 & 0006 (Optional Contract Period), is two (2%). Base fee is paid for sa tis factory 
performance in the PWS paragraphs identified in Table 2, (below) and is evaluated monthly by 
the Si te Technical Lead as outlined in Contract Section B.5 (b). Payment of base fee is subject 
to the requirements of Section rClause 123, DEAR 952.223-76, Conditional PaYment of Fee or 
Profil- Safeguarding Restricted Data and Other Classi fied lnfonnation and Protection of Worker 
Safety and Health (JAN 2004). If the CO reduces fee in accordance with the clause, the award 
fee pool for the annual eva luation period shall be decreased by the equivalent amount and may 
not be earned in thi s or future periods . Base fee is not subject to the evaluation provisions and 
criteria established in this Award Fee Plan. 

Table 3 Base Fee PWS Paraerapbs 
CLJNs Appl icable PWS Description PWS 
0002 Facility Sutveillance and Maintenance and Stabilization C.2.2 
0002 RCIDJlalo'Y..ComQ!iance and Permits C.2.7.4 
0002 Sampling and Analysis and Data Management C.2.7.5 
0002 Environmenla l Monitoring and Reporting C.2.7.6 
0002 Security C.2.7.7 
0002 Cyber Security C.2.7.8 
0002 Records Mana~ement and Document Control C.2.7.9 
0002 External Affairs C.2.7.10 
0002 Real and Perso nal Property Management C.2.7.11 
0002 Asset Recovery and Recycl ing C.2.7.12 
0002 Pension and Benefit Administration C.2 .7. 13 
0006 Government Furnished Services and Items C.3 

b. Award Fee: The award fee amount applicable for tbe FY-1 3 Award Fee Plan for Period 3 is 
$6,704.472 current through issuance of Modificat ion 29 and is consistent with Section B of the 
contract. This plan, as outlined below, will define how the contactor may earn fee by 
component, through completion of technical inceo tives identified as objec6ve Performance 
Based Incentives (PBJ) aDd Subjective Categories of Perfonnance (CP). In accordance with 
FAR 16.401 , the amount of award fee earned shall be commensurate with the contractor's overa ll 
cost, schedule, and techn ica l perfonnance as measured against conlract requ irements in 
accordance with the criteria stated in tbe award-fee plan. 

3 



Award Fee Criteria Fee Type Fee Amount Milestone 

O&D X·326 to slab PSI $ 14,529,772 111 5120 14 

Remediate Soils below X·326 PSI $ 3,632,443 3/20/2014 

0&0 X·330 (0 Slab PS I S 8,475,700 61 14/201 4 

Reme<liate Soils betow X·330 PSI S 2.42 1,629 81 19/2014 

0&0 X·333 10 Slab PSI S 7,264,886 9/28120t6 

Remediate Soils below X·333 PS I S 2,421,629 3/27/2 0 t 7 

Total for Supc:rPBI's S 38,746.059 

?G<\lmoUlh lk<<Jnumi!Uliou and ik<;Qmm'i,;ol'nft&C<lntn<:, 
A"'~ f«: Plan 

COMr>e' ~ OE·AClO-I OCC"400t 1 

3. A WARD FEE COMPONENTS 

The Award Fee Pool contains three components as identified in the original Reques t for Proposa l 
(RFP) wh ich resulted in contract award : (I) Super PBJ' s; (2) Objective PBls; (3) Subjective C Po 
The plan, cons istent with FAR 16.4 will discuss the award fee available in each period and how 
the fee for this particular period (FY I 3) may be earned . The plan PSIs are cost, technical and 
schedule completion type incen ti ves and the subjective component may be earned based on the 
DOE analysis against the defined measures in the plan. 

a. Total Award Fee: To establi sh the fee in each of the three component s, the total award fee, 
as awarded and documented in Section B of the contracl, is identifi ed, as modified , in Table 4 
(below). 

Table 4, Award Fee Summary 
Award Fee Pool Summary (Award Detailed - Section B) 

CLIN Description Fee Amount 

0002 Base Period 566.638,434 
0003 Option Contract Period $36230,398 

Subtotal $102,868832 
0004AA OSWDF Consnuclion 0 lion $9.898.574 
OO()4AB OSWDF Stan u and 0 Ollions Oplion S IO,552,4 15 

Total Fee Avai lable: in Award $123 19,821 
, 

"Mod 23 10 CUN 000. 'f}(~-d ~\ ~,Iable ~ward f« by 1he .....,<>unl of52,229.869. (Of OOE dlreclro changes (29 Mar II 30 ScP\ 11 ). 

b. Component 1 - Super PBl's : The contractor proposed certain sums for Super PSI 's 
(Award Fee Component I) in response to the Request for Proposal. These PBls are considered 
multiple-year PBls, in accordance wi th B.5 and as such need 10 be identified in the pi aD yearly 
unlil they are completed or changed as negotiated. Super PBrs will be paid after contTaClOr 
comple tion, to occur on or before the de fined miJeslone dales below. The fee amounts were 
incorporated as proposed ioio the contract though Attachment ) ·6. Perfonnaoce Based Incentives 
(PSI) for D&O, and are identified in Table 5 (below). 

T bl 5 S uper PBIs• e • 

0&0 and renlWlBllon lnc lude$ wa't~ d"po.'hon 
'32% of lhe 100ai aWiro fee amoont $ha ll be reasonab l~ allocated to lhe!;e .ix (6) PBIs based on HS lechnical Base Penod 8pprNch. After award, 
\he CO may reques l the COOlractor to provide in teri m nul¢' loncs. 
, PBtli In BlISe Penod, CU N 0002. I'WS para~Bphl C 2.3.2 and C.2.3.3 • PBIs In Opt ion P~nod. CLiN 0003 , PWS para~ph C 2.3.1 

C. Compon ent 2 & 3 Total A\'ailable Fee Pool: The Super PBI sum was subtracled from the 
tolal ava ilable ree for CLINS 0002 and 0003, identified in Table 6 (below). The amounl 
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remaining was allocated to each of the upcoming ten ( 10) periods of performance by FY in 
accordance with the proposal. Fee within each FY is {hen split by a defined percentage for 
evaluation by Components 2 and 3 outlined herein . 

Table 6 Total Fee Allocated bv Period 

I 
Fee for CLINS 0002 & 0003 - Less Super PSIs - Fce to be allocated each period 

$ 102,868,832 - $38,746,059 =$64,122,773 
I 
I 

d. Award Fee by FY: Las tly, the award fee amounts allocated to each period and fee amounts 
previously earned are identified in Table 6 (below). 

,T hie 7 A woed F e. bov.FV 
Fee AwardedC LiN 0002 Pool Breakoul by FV 

F\' -11 $6, 190,992 ' $5.779,687 
Apr-S~ pI Si. Montb. 

FV-J2 $7,922,246 To Be Dctennined (TBO) 

FV·}J $6,704 ,472 TBO 
TBO '$6, 704,472 FV-14 

$6,704.472 TBOrY-IS 

FV-lfi $3 .352,236 TBO 
OCI-Mar (Six i\foolh~) 

C liN 000) Pool Brellkoul by FV Fee Awarded 

A 
FV-J6 

r-Sf I (Six Mootbs) 
S2,654,3 88 TBO 

FY-17 $5,308,777 TBO 

fV-18 S5,3 08 ,77i TBO 

FV-19 $5 ,308,777 TBO 

FY-10 $5,308,77 7 TB O 
FV-2t 

Del-l\Iar Sil Montbs 
S2,654,3872 TBO 

S64,122,773 TBO 
. ,FY II fcc: was onglnally S.l,96 1,1.4 DOE dIrected changC"~, ddimlJ.c:ro by Moollicaloon 23, lTIcreascd Ihe au,lable ;iWlIJd fcc: '" ry II by 

$2.229,86910 1013156.1 90,992 above. 
'Low~,.c<l OO ( dollar 

4. DEFINITION OF TERMS 

a. Award Fee Amount: The Award Fee Amount is the amount of award feeeamed during a 
particular evaluation period, and musl be commensurate with the contractor's overall cost, 
schedule, and technical perfonnance as measured against contract requirements in accordance 
with the criteria stated in Ihe award fee plan (FAR 16.401(e)(2) . 

b. Award Fee Pool Amount: For the contract, the amount of available award fee that can be 
allocated across all of the contract 's evaluation periods ; for an evaluation period, it is the amount 
o f the contract ' s available award fee that is allocated to the period. 

5 
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c. Contracting Officer (CO): The individual authori zed to commit and obligate the 
government through the life of the contrac t. The CO is an advisor to tbe Perfonnance Evaluation 
Board (PEB). 

d. Cost Plus Award Fee Contract: A cost plus award fee contract is a cost-reimbursement 
conrracl thaI provides for a fee consisting of a base amount (base fee) fi xed at inception of the 
contract and an awa rd amount, based upon a judgmenta l evaluation by the Government , 
sufficient to provide motivation for excellence in contract performance (FAR 16.305). 

c. Evaluation Period(s}: Sta ted interva ls during the contract period ofperforrnance so that the 
contrac tor will be periodica ll y informed of th e quality of its perfonnance and the areas in whicb 
improvement is expected (e.g. six month in tervals) . 

f. Fee Defermining Officia l (FDO): The designated Agency Official who reviews the 
recommendations of the Perfonnance Evaluation Board (PEB) in determining the amount of 
award fee to be earned by the contractor for the evaluation period (FAR 16.001). Tbe FDO is the 
Manager of the Portsmouth/Paducah Proj ect Office. This authority has been delegated by the 
Office ofEnvlronmental Management Head of Contracting Activity. 

g. Performance Evaluation Board (PEB): The group of individuals identified in the award fee 
plan who have been designated 10 assi st the FDO in mak ing award fee detcnninations (FAR 
16.00 I). Members of and advisors to the PE B are indicated in Exhibit I. 

h. Performance Evaluation Board Cbair: The PEB chairperson is the U.S. Department of 
Energy (DOE) Portsmouth Site Director . The Site Director is the senior executive responsible 
for all DOE aClivities at the Portsmouth site. 

I. Project Team Evaluator (PTE): Tbe individual(s) assigned to monitor and evaluate the 
contractor 's perfonnance on a continuing basis . The PTE's evaluation is the primary point of 
reference in determining the recommended awa rd fee, especia ll y t.he technical support area of 
perfonnance. The PTEs are responsible for providing their input in areas of their experience 
with the contractor, as requested, to the Portsmouth Site Technical Lead. The PTEs are advisors 
to the PEB through the Portsmouth Site Technical Lead. 

J. Technical Lead: The individual who is most directly responsible for th e satisfactory 
performance of tb e Portsmouth Decontamination & Decontamination (0&0) Project. The 
Technical Lead receives tbe eva luation reports from the PTEs. manages the award fee evaluation 
process, coordinates the development of the award fee plan and subsequent revisions. and also 
serves as the recorder. This individual will be respons ible for ensuring the PEB is properly 
convened, which includes meeting place, time, advi sing all PEB members, preparing the agenda , 
and taking minutes. The Technical Lead is an advisor to the PEB and as such, is the primary 
recipient of advisory reports. if any . 

6 
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5. ORGANIZATIONAL STRUCTURE 

The organizational structure of the award fee process is established to ensure a fair and full . 
evaluation of the contractor 's performance. lndependent assessments, first performed at the site 
level, are reviewed at each stage and presen ted through the Technical Lead and PEB to the FDO. 
The FOO then performs an independent assessment at an executive-level. 

The Manager, PortsmouthlPaducah Project Office , serves as the FDO and has established a PEB. 
The PEB assists the FDO io the award fee determination by recommending an award fee fo r th e 
contractor's performance and documenting the analysis and recommendation in the Performance 
Evaluation Report (PER). rfa PEB member is absent, the FDO will approve a substitute witll 
similar qualifications. Technical and functional experts, as required, may serve in an advisory 
(non-voting) capacity to the PEB. See Exhibit J for PEB members and potential advisors. See 
Exhibit 6 for the flowchart of the Award Fee Process. 

6. RESPONSIBlLITl.ES 

a. Performance Technia' E\'a luators 

The PTE(s) continually monitor and evaluate the contractor ' s perfonnance. The PTE(s) work 
closely with the CO and Technical Lead in performing surveillance duties. 

b. Technical Lead 

The Technical Lead serves as advisor to and coordinator ror Ih e PEB. The Technical Lead will 
document the adjective ratings fo r each Subjective Category of Performance and PBI 
recommendations and will provide a s ite summary assessment to the PEB. Tbe Technica l Lead 
wi ll be thoroughly familiar wi th current award fee policy, guidance, regulat ions, and 
correspondence pertinent to the award fee process. The Technical Lead coordinates required 
evaluation actions such as receiving PTE evaluation inputs, compiling and tabulating the PTE 
ratings (weighted results) and providing the Technical Lead summary assessment for 
presentation to the PEB, as well as the draft Performance Evaluation Report (PER). The 
Technical Lead pcrfonns olber administrative actions required by the PTE(s), the PEB, and the 
FDO such as receiving, processing, and distributing performance evaluation inputs, scheduling 
and assisting with interna l milestones , i.e., PEB briefings, and other actions as required for the 
smooth operation of the award fee process. The Technical Lead is also responsible for ensuring 
the con tractor is provided the opportun ity to present (written, oral , or both) the contractor 
position to the PEB. 

c. Puror-mance Evaluation Board 

The PEB members will revi ew th e summary assessment and recommended adjectival ratings and 
PBI evaluations, consider infonnation from the contractor and other pertinent sources and 
develop a fee recommendation with supporting PER. The PEB cbairperson will revi ew the PEB 
input and finalize the PER for forwarding with the fee recommendation to the FDO. 
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d. Fee Determining Official 

The FDO will review the PES's recommendations, consider all appropriate data, and notify the 
CO in writing of the final fee detennination after receiv ing Head of Contractiog Acti vity (HCA) 
coordination. The CO will prepare a letter for FDO signature notifying the contractor of the 
award fee amount. The CO will mOdi fy the contract to reOect the earned award fee for the 
performance evaluation period. 

e. Advisors 10 PEB 

Advisors consist of the Technical Lead, the Contracting Officer, and the assigned lega l analyst. 
The advisors shall assist as requested and shall review the process to ensure the contract, the 
award fee plan and other requirements are being followed. 

7. AWARD FEE PROCESS 

Perfonnance reviews wi ll be conduc ted on a semi-annual basis during the evaluation period to 
examine the Contractor's performance against the established annual award fee criteria and PBls 
listed in the Annual Award Fee Plan. informal feedback of strengths and weaknesses for the 
purpose o f providing comments from DOE will be provided on a semi-annual review, whil e a 
formal fee evaluation and detcnnination by the FDO will be issued on an annual basis. As 
defined in Exhibit 6, Awa rd Fee Process Flowchart , jhe following depicts the Award Fee 
process : 

a. PTE Actions 

( I) Continual Eva luation: PTEs will continually monitor and evaluate the contractor ' s 
performance on Award Fee Components (Super PBls, FY PBIs, Subjec tive Category of 
Performance). Individual PTEs will contribute input on areas of experience with the contractor, 
they are not required to comment on areas outside of their areas of experience. 

(2) Subjective Category of Performance (CP): The PTEs will rev iew and evaluate all criteria fo r 
each CP item (semi-annual presentation and annual evaluation). The PTE will use Exhibij 3, 
Rating Criteria to develop the Subjective CP strengths and weaknesses (opportunities for 
improvement) for presentation to Ihe Technical Lead who then is responsib le for presenting both 
tbe semi~annua l rev iew 10 the contractor and presentiog all evaluation documentation to the PEB 
at the end of the period. The PTE will maintain all file documentati oD for presentation to the 
Technical Lead. The PTE wiU review and document informat ion to ens ure the contractor has 
established adequate procedures to prevent recurrence of weaknesses . 

(3) Obiective PBT's: The PTE will also monitor and evaluate on an aTUlUal and semi-annual basis 
the contractor's completion status in relation to both the FY PSIs (Exhibil 7) and the s ix major 
milestone PSIs (Super PBI's) if any were completed during the period (semi or annual) . 

(4) Annual Evaluation: At the end of the annual period, the PTE will submit to the Portsmouth 
Site Technical Lead, the Rating Criteri a, Exh ibit 3, for all CP items and PBI completion status 
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usin g Exhibit 7. Based on the evaluation results, each PTE will se lect the appropriate CP 
numerical rating with wriNen notes on the strengths and weaknesses o f the contractor to report to 
the Technica l Lead. 

b. Technical Lead Actions 

(\) Semi-Annual Presentation: The Technical Lead is responsible for compiling and completing 
the assessment , Exhibit 3, of strengths and weaknesses (opportunities for improvement) [or the 
six month (semi -annual ) presentation. The presentation 10 the contractor will be a summary 
compilation of the PTE and Technical Lead assessment; however, the Technical Lead will 
coordinate the presentation with the PEB and FDO before presenting the information to th e 
contracto r. The semi-annual presentation is to occur 30 days after the end of the six month 
period (October I - Marc h 30). 

(2) Annual Evaluation: The Technica l Lead will compile and tabulate the PTE' s numeri ca l 
rating, write a summary assessment and then select the Technical Lead adjecti ve rating for each 
of the CP items based on his/her personal observations ofperfonnance cons idering also the 
ratings reported by the PTEs. TIle adjective ratin gs are only presented in the yearl y evaluation 
{30 days after September 30 th of each FY}. The Technical Lead will use Exhibit 4, Rating 
Summary Table, to record the PTE's ratings and provide the Technical Lead's adjective rating 
and summary analysis to the PEB. The Technical Lead is not pennitted to change the PTE's 
ratings but the Technica l Lead adjecti ve ra ting may differ from the PTEs rating. In additio n to 
reporting the PTE' s numerical rating, the Technical Lead will annotate hislber rationale for 
selecting a parti cular adjective ratin g in the summary assessment. 

The Technical Lead w i)) a lso advise the cont ractor of their opportunity to provide self
assessment input to the PEB for th e annual evaluation. 

(3) Ann ual Award Fee Summary: The Technical Lead will use Exhibit 5, Annual Award Fee 
Summary, to record the date of the semi-annual presentation and record the FDO adjective rating 
for th e annua l award fee. Using the PBI completion status as documented in Exhibi t 7, th e 
Technica l Lead will provide bi s concurrence as to whether any FY PBI or any o f the six major 
milestones PBI has been completed. 

(4) Notificati on to Conduct the PEB: The Technical Lead no tifies the PEB members and any 
advi so rs of th e date and time of the annual PEB meeting in accordance with the schedule 
establi shed by the PEB chairperson. Additionally, the Technical Lead notifies the contractor of 
the dale and lime of PEB meeting and advises the contractor of when and how (written, oral, or 
both) he/she wi ll be perm il1ed to address the PEB as determined by the PEB chairperson. 
Generally, th e contractor will be provided the opportunity to provide written materials (limited to 
no more than 20 total pages) and make an oral presentation of up to 30 minutes. The 
presenta tion should be prov ided fI ve working days in advance of the eva luation period to the CO 
and should be in the form of a self-assessment measured against each annual award fee criteria 
section (PBls and CP) . Prior to the PEB meeting, the Technica l Lead wii1 provide the PEB 
members with page-numbered binders to include, at a minimum, the input from the PTE 
members; the contractor's award fee presentation; the Technical Lead summary assessment ; the 
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draft PER; and all Ex hibits including the Ex hibits the PEB will be required to fill out during the 

evaluation meeting. 

(5) PEB Briefmg: Utilizing the PTE informat ion, tbe Technical Lead may also prepare a 
briefing fOJ the PEB as dClcnnined by the PEB chairperson. Ifprepared. the briefing becomes a 
part of the fonnal record. The briefing shou ld include a mix of specific and globa l eva luation 
conunents so the PEB can review a holi sti c assessment of the contractor 's performance. 

c. PEB Actions 

(I) The PEB Chairperson will meet with the contractor' s manager semi-annually, and at otber 
times as delel1Jl ined by the PEB Chairperson, to discuss PTE and Technical Lead documented 
strengths and weaknesses. Communicating issues with the contractor gives the contractor an 
opportuniry to make correcti ve actions prior to the annual meeting of the PEB. 

(2). The PEB Chairperson will establi sh dates, times, and places for the PEB meeting and notify 
the Portsmouth Site Technical Lead for appropriate notification to members, advisors, and the 
contractor. The chairperson will schedule the PEH meeting to ensure the PEB 's recommended 
fee is presented to Ihe FDO within 30 days following the close of the evaluation period. 

(3) PEB members will consider all information from the following sources in determining its 
award fee recommendation to the FDO: 

(a) Evaluati ons submitted by th e PTEs and Technical Lead including the completion status of 
FY PHIs and six major milestone PBls. Chairperson may require oral briefings by the functional 
area personnel. 

(b) Infomlation submitted by other sources as considered appropriate by tbe PEB. 

(c) Contractor' s written or oral (or both as determined by chairperson) se lf-assessment of 
performance. 

(4) Using Exhibit 4, Rating Summary Table; each PEB member will individually document an 
adjective rati.ng from Exhibit 2, Award Fee Rating Table, and provide supporti ng rati onale by 
attaching notes 10 Exhibit 4 for their select ion. In addition, the team wi ll provide a consensus 
opinion using Ex hibit 4 as well as opinion on completion status of PBls using tbe table in Exhibit 
7. 

(5) The PEB Chairperson will collect the PEB members' Rating Summary Table, Exhibit 4, and 
review them. If any member's adjective rating is below "Satisfactory" and thi s rating is lower 
than tbe PTE corresponding adject ive rating for that same area, appropriate di scussions with the 
member should be conducted (0 detennine the member's rationale behind the ra ting. Lowering 
the adjec ti ve rating to below "Sati sfactory" requires specific reasons and must be presented ro 
the Chairperson. The PEB wi ll then strive to gain consensus on a fee/ fee range recommendarion 
for presentation ro the FDO. 

10 
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(6) Once the PEB Chairperson completes the review of the PEB and after ensuring tbe process 
was followed, the Chairperson will forward the individual member' s rating sheets and consensus 
along with the PER to the FDO supplemented wi th any wrinen comments required. The 
chairperson will prepare a cover letter to the FDO to transmit the final PER as well as the PEB 
assessments using Exhibits 3, 4 and 7. 

d. Contractor Self-Assessment 

When the contractor chooses to submit a self-evaluation, it must be submitted to the CO within 
fi ve working days before the end of the current six month (6) interval and/or annual evaluation 
periods being reviewed. This written assessment of the contractor' s perfonnance throughout the 
evalua tion period may also contain any information that ma y be reasonably expected to ass ist the 
PEB in evaluating the contractor's perfonnance . The Cont ractor' s self-assessment may not 
exceed 20 total pages. 

e. FDO Actions 

(t) The FDO approves PEB members. 

(2) The FDO dctenn ines the final fee based upon all the information furnished and assigns a final 
percent of award fee earned for the evaluation period using the Exh ibit 2, Award Fee Conversion 
Chart as the basis. 

(3) The FDO obtains HCA coordinat ion and notifies the CO in writing or via electronic 
correspondence o rhislher final determination of award fee. 

f. CO Actions 

(I) The CO will prepare a letter for the FDO's signature notifying the contractor of the amOunt 
of award fee earned for the annual period. Additionally, th e letter will identify any specific areas 
of strengths and weaknesses in the contractor's performance. 

(2) The CO will unilaterally modify the contract to reflect the FDO 's final determination of 
award fee. This modification will decrease toe total value of the contract commensurate with the 
amount o rthe fee unearned. The modification will be issued to the contractor within l4 days 
aft er the CO receives the FDO's decjsion. 

(3) In accordance with Head of Contracting Activity, Orfice of Environmental Management 
Directive, (EM HCA Directive 2.6, Dated June ll, 2012), the CO will post the (a) Modification 
(if applicable) , (b) one-page scorecard, (c) Award Fee Delennination Letter, (d) final 
Perfonnance Evaluation Report. 

" 
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8. AWARD FEE TERMS 

a. Cumulative SPUCPI 

The contractor is prohib ited from earning any award fee when the contractor's overall cost, 
schedule and technical performance fa ils to meet con tract requi rements. ffthe contractor's 
Annual Work Plan (AWP) cumulati ve arumal Schedule Performa nce Index (S PI ) andlor Cost 
Performance Index (CPI) for the FY being eva luated. is calculated at or below::: .80 (red) at the 
end of the performance period, the award fee allocated to the period, shall be reduced by 50%, 
and nol be ava ilable in tbi s or an y other awa rd fee period. I[reduced, the fee remaining in the 
period, shall be uni laterally reallocated , proportionally as stated in the plan, by the FDO before 
making the fee determination . The SPl/CPJ calculation for the award fee period (Oclober 1 $' 

through September 30~h) shall be independentl y measured by DOE aga inst the approved A WP 
for the period. 

b. Provisional and Final Invoices 

Consistent with Section B.5 (t) , the Contrac tor may submit a fee invoice at the end of each 
quarter for provisional award fee, excluding Super PBIs of tbe contract in Section J-6, equal to 
17. 5% of the lotal ava ilable award fee for each quarter (17.5% X 4 quarters = 70% provisional 
award fee payment). Upon the FDa's fina l detennination of the eamed award fee for the 
evaluation period, the Contractor will invoice the actual dollar amount of the detennination 
minus provisional fee payments paid during evaluation period. Should the amount of the final 
FDO determination be less than what was previously provisionally paid, the Contractor will 
provide a credit [0 DOE on the following invoice. The FDO may also approve the CO to 
authorize payment of a PBI upon completion during the period after perfonnance is evaluated in 
accordance with the plan. 

c. Issuance of Award Fee Pla n 

Contract Secti on B.5, Base and Award Fee. describes tbe award fee provisions and (e) slates that 
the CO will prepare and issue Ihe Annual Award Fee Plan prior to the start of each FY. The CO 
may provide draft annua l award fee criteria and PSIs for contractor review and in put; however, 
the CO reserves unilateral discretion to issue and modify the Annual Award Fee Plan without 
contractor rev iew. 

d. Fee Plan Cbange Procedure 

All significan t changes are approved by the FDO; Ihe PEB Chairperson approves other changes. 
Examples of significant changes include Changing evaluation cri teria, adjusting weights to 
redirect contractor 's emphasis to areas needing improvement , and revising the di stribution of fee 
dollars. Tbe CO will provide a notice of changes to the contractor, 30 days prior to mak ing 
changes. Changes that do not impact the award fee criteri a or process, such as editorial 
clarifications, personnel changes or other insignifican t changes may be made and implemented 
within the period without providing the 30 day advance noti ce to the contractor. The contractOr 
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may recommend changes 10 Ihe CO no laler than 60 days prior 10 the beginning of the new 
evaluation period. After approval, the CO shall noti fy the contractor in writing of any change(s). 
Unila teral changes may be made to Ihe fee plan if the contractor is provided wnt1en notification 
by the CO before the start of the upcoming evaluation period or as provided in B. S, Base and 
Award Fee, of the contract. Contract modifications effecting estimated cost and available fee, 
may require a change to the Award Fee Plan. Such changes shall be incorpora ted in accordance 
with clause 8.5 and DOE Acquisition Guide, Chapter 16.2 (July 20 12) and may be incorporated 
by attaching an approved amendmen t to the Award Fee Plan. 

e. Requests to Contracting Officer 

Tn Ihe event that the contractor believes circumstances completely beyond it s control have 
prevented the contractor from success fully completing a PBI, the contractor may request DOE 
replace the PBJ or remove and restructure the fee proportionally to remaining PSIs. The 
contractor's request must be made in writing to the Contracting Officer and include substantial, 
verifiable justification. The wri tten request must be submitted as soon as practicable after the 
event or events occurred; however, under no circumstances shall tbe request be made afte r the 
required completion date. Upon receipt of the contractor's request, DOE will detenni ne whether 
c ircumstances completely beyond the control of the contractor have in fact prevented the 
contractor from successfull y completing Ihe PSI . 10 the event DOE does not make a 
detennination, the contractor' s request shall be deemed denied. In the event DOE does make an 
affinnative detenni na lion, DOE may, in its sole discre tion, replace the PSI or remove and 
restructure the fee proportiona lly. ODE' s decision to grant or deny the contractor' s request is 
final and shall not be subj ect to reconsideration, di spute, claim or any other chall enge by th e 
contrac tor in any forum. In the event the contractor does no t successfully comple te the 
repl acement PBI, the award fee as sociated with the replacement psr sha11 not be availab le in this 
or any other award fee period. 

f. Termination for Convenience 

In the event that the con tract is terminated for the convenience of the Gove rnment (Clause 
1.108), the remaining award fee payab le for the current period may be available for equitable 
adjus tment in accordance with the termination clause o f the contract. The remaining out year(s) 
fee for all periods after the termination shaH not be considered earned and therefore sha ll oot be 
paid . 

g. Termination for Default 

In tbe event the contract is te rminated for default, the remaining award fee payable for the 
curren t period shall not be considered earned and therefore shall not be paid. The remaining fee 
for all periods, afte r termin at ion, shall 001 be considered earned and therefore shall not be paid. 

13 
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PART II-AWARD FEE PLAN/CURRENT YEAR - UPDATED 

1. FEE SUMMARY FOR FY-13 

a. Award Fee Amount: FY·13 award fee period includes L2 months of performance and the 
award fee pool is $6,704,472 (eLfN 0002). This fee will be evaluated using a combination of 
objective PBIs and two subjective Category of Performance evaluation factors. The PBI' s 
represent seventy (70%) of the fee and the Subjective CP represents 30% of the fee. 

b. Objective PBl/Subjective CP Split 

Seventy percent (70%) of the available FY ·13 fee ($4,693.130) will be evaluated using PBls, 
Component 2. The PSI Fee amounts were determined based on DOE analysis of project costs 
and importance to the D&D project. 

The remaining tbirty percent (30%) or $2,011,342 oflhe award fee will be based on the 
aforementioned Componenl 3, Subjecti ve Category of Performance evaluation factors 
(Exh;b;t 3). 

Super PSIs may be completed during tbe period and fee paid based on completion; however, the 
fee is identified in Table 5 herein and Section 1, Anachmenl6 oftbe contract 

c. Total Completion: Completion of the PBI requires total activity completion as defined 
herein to eam fee; however, to better incentivize the contractor toward exceptional performance, 
some PSIs allow fee to be earned on a sliding scale whereas, partial fee may be earned for partial 
performance as defined in the PSI. For example, PBI #1 requires completion of 40 cells to earn 
75% of fee but additional fee, on a sliding scale may be earned for each additional cell completed 
up (0 100% of fee for 50 complete ce ll s. 

d. WBS Accounting and Funding: PSIs shall he accomplished within the approved funding 
and shall be charged against the appropriate WBS. 1n the event a PBI is accomplished that was 
not associated with work in the AWP, the contractor shall only bc entitled to eam the 
corresponding fee if there is no additional funding required for the work associated with thi s PSI 
and all other work under the AWP. In no event shall the contractor be entitled to a Request for 
Equitable Adjustment (REA) for cost overruns based on the contractors completion of the work 
associated with the PSJ. 

e. psr Development: DOE reviewed the contractor's submitted FY·13 Annual Work. Plan 
delivered June 15 , 20 J2, in addition to the contractor's proposed PBIs in developing Ihe FY·J} 
award fee schedule. The objective PBI criteria for FY-1 3, Period 3 of the Base Period of 
Performance and the corresponding award fee amount is identified in Table 8, (below). 
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T a ble 8, P81 Criteria 

No. Milestone WBSNumMrl 
Description 

CompietioD 
Date 

AmoDDt Work Scope & 
CompletioD Criteria 

1 Cut, cap, and ,remove 
Process Gas Equipment 
(PGE) fro m X·326 

EM.PO.04.0 1.03 X·326 Process 
Building 

JO. Sep-13 S2,200,OOO CUt, cap, & remove ofT the cdl 
fl oor process gas equipment, 
from X-326. 

Fee allocated as follows: 

40 complete cells for 75% of 
fee; additional 2% for each 
complete cell up to 45 cells for 
8.5% a f fee ; additional 3% for 
each complete cell fro m up to 
50 ce lls for JOOOIo of fee . 

One cell of process gas 
eq uipment equals 12 
converters, 12 coo lers, 12 
compressors & related cell 
prOCess gas piping, inslruIDe nt 
lines, x-joints & control valves , 

Allowing for D&D effi ciencies 
and the rolling wave approach, 
cell completion calculat ions 
rna)' be based on an 
equivalency of work usi ng the 
fol lowing percenloges: 

CUi and C<lp: 
· 12 Conveners  27% 
· 12 Compressors  18% 
- 12 Coolers : 9% 

Removal from Cell Floor: 
~ 12 Converters = 9"10 
· 12 Compressors = 6% 
• 12 Coolers "" 3% 

Additional removal activities 
(per cell): 
· Cell Preparation = 6% 
· Cut & stage PG piping = 

22% (inclllding all ins/rument 
lines, :x. -joints & control valves) 
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WBS Numberl Completion Work Srope &
AmouatMilestoaeNo. Deoeription Date Completion Crit.ria 

EM.PO.04.0L03 X·326 Proccss To meet 100% completion o f ClU, cap, and remove I 
Bui lding one (1) cell, the contractor shall 

(PGE) from X·326 
Process Gas Equipment 

perform cut lind cap lind 
removal work on dle various 

(CONTINUED) components equal to an 
equi va lent ofa ce ll or 1000/0 or 
credit per cell. For example, 
two conveners from two 
different cells may bc removed 
to equal (2·0.27)/12 or 4.5% of 
an equivalem cell remova l. 

Vcri(lCaflon ~(' 

EM.PO.OS.O 1.02 Waste 30·Sep·1) $700,000 Package & ship off·site processShip PGE from X·326 

Managemem 


2 
gas equipment from X-326 in 
accordance with the Nevada 
National Security SlIe (NN SS) 
Waste Acceptance Criteria 
(WAC) & perfonned meeting 
Qual ity System (QS) for Non-
Destructive Assay (NDA) 
requirements. 

Fee allocated as follows: 
25 complete cells for 50% of 
fee; additional 2.5% affee for 
each complete cell shipped up 
to 45 cells for 100% of fee . 

One cell of process gas 
equipment equals 12 
converters, J2 coolers, 12 
wmpressors & rda!ed cell 
process gas piping, instrument 
lines, x-joints & control val....es. 

Allowing for D&O efficiencies 
and the rolHng wave approach, 
cell completion calculations 
may be ba~d on an 
equivalency shipment using the 
following percentages: 

- 12 Conveners = 35% 
- 12 Compressors '" 20"/0 
- 12 Coolers <= 10% 
- All PGE piping " 25% 
- All PGE Instrument line, x-
Join! & control valves =: 10% 

I 
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No. Milestone 
WBS Numberl 

Description . 
Completion 

Date 
Amount 

WorkSoope& 
Completion Criteria 

,2 Ship PGE from X-326 

(CONTINUED) 

EM .PO.05.0 1.0l Wasle 
Management 

To mee! 100"10 shipmenl 
complelion of one ( I) cell, lhe 
contractor shall package and 
ship the various componems 
equal to an equivalent ofa cell 
or 100"10 of credit per cell . For 
example, fWO conveners from 
two different cells may be 
shipped to equal (2 '"0.35)112 or 
5.83% of an equivalent cell 
shipment. 

Verifical kl n N ote' 

3 Downgrading Plan X-326, 
X-330 & X-333 

EM.PO.OI .03.13 Nuclear Safety 
& Engineering 

30-Aug-13 $50,000 Submit to DOE a 
comprehensive plan for 
downgrading the X-326, X-330 
& X-333 Process Buildings 
from Hazard Calegory II to 
meet the Radiological faci lity 
requirements per DO E 
Standard 1027 lhmugh 
reduclion of invenlOry. 

Venfication Ne te' 

4 Re{;yclelreuse of mixed 
scrap metal & transformers 

EM.PO.OS.O 1.06 As~ Recovery 
& Recyding 

30-Sep-13 $75,000 Compl ete recycle/reuse of 
mixed scrap metal & 
618 megavolt-ampere (MVA) 
fonner polychlorinated 
biphenyl (PCB) transfonners 
from tht operating fl oor of the 
X-333 faci li ty. 

Fee allocated for scrap metal is 
as foll ows: 
- ;::450,000 Ibs. scrap melal 

for 30%; or 
, ;::500,000 ths. scrap meta l 

35% 

Fee allocated for transfonners 
is as follows: 
- 80 tr:msfonners far 55% 

o[fee: Of 

- 100 transfonners for 65% 
of fee 

The weighl afthe transformers 
shall not he countc.Otaward the 
weight of scrap metal for 
recyclcJreusc_ 
Vcrific;ltion Noll" 
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No. 

5 

6 

Milestone 

D2 Wa ste Disposi ti on 
Record of Decision (ROD) 

Dl Process Building ROD 

WBS N. mberl 
Description 

EM.PO.Ol .03.12 Environmental 
Prou:<: tioo 

EM .PO .OL03.12 Environmental 
Pcotet tioo 

CompJetioD 
Date 

12-Apr-13 

22-May-13 

Amo••t 

150, 000 

150,000 

Work Scope & 
Complelioa Criteria 

Prepare & submit D2 of Waste 
Disposition ROD , including 
Responsi vcoess Summary 10 

DOE ready for submission to 
loe Ooio Envjronmemal 
Pro tec tion Agency (OEPA). 

V<:nfic~ rioo Notel &: Definition Note 

Prepare & submit D2 of 
Process Building ROD 
includ ing Responsiveness 
Summary to DOE ready for 
submission to the OEPA. 

7 Reduce DOE Services & 
Infrastructure Support 
Costs 

EM .PO.0 1.03.06 Government 
Furni shed Services & 
In!Ta.slruCT\lTe 

30-Sep- 13 5250,000 
Vt'l'irKatum Note: & Odintt ion Note ' 

Reduce DOE Services & 
Infrastructure SuPpOrt 
annualized costs. Usi ng the 
Fiscal Year (FY) 12 
Government Furnished 
Services & Items (GFS&I) 
actual COS IS (COSts TOD by DOE at 
c~d of period) as the basis for the 
was's listed below, reduce the 
FY· 13 cumu lativeGFS&1 
3nnuai costs. 

Fee all ocated as follows: 
,::5% for 75% or fee; or 
~ I O"/O for 100% of fcc. 

I) 01.03.06 .01.06 Sanitary 
Water, 

) 0 1.03.06.0 1.07 Sa nitary 
Sewage, 

) o I.OJ.06.0 1.08 
Recirculating Cooling 
Water, 

) 0 1.03.06.0 1.09 Planl Dry 
Air, 

) 0 1.0) .06.0 1 .10 Nitrogen 
System, 

) 01.03.06.0 1 II Steam ", 
) 0 1.03.06.0 1.12 Eleclnc 

Power Distribution, 
1 01.03.06 .01.13 Laundry. & 
) 0 1.03.06.01.15 PSS . 

• Out to rc-p~ment orlho:: 
X-600 Steam Plant fK lliry. the ba.sis 
ro. 01.03.(16.0Lt I ",.11 be the approved 
rV-t3Annllat Wort Plan 

Vo:ri licanon Note) 
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No. Milestone WBSNumberl 
Description 

Completion 
Date 

Amount Work Scope & 
Completion Criterill 

8 X·550 Faci!i ry 
Construction 

EM.PO.01 .03.06 Government 
Furnished Services & 
Infrastructure 

28 -Jun-1 3 SI50,OOO Complete X-550 facili£)' 
construction including 
equipment installation & 
component testing: ready fo r 
operation (ucluding fmalne-'ns 81 

the loatl) . 

Fee allocated as follows: 
75% based upon meeting the 
completion date: or 
100% based upon completion 
30 days prior (May 29, 20 13) 
to the completion date. 

VeT1fi.c~lion NOle' 

9 X-608A Facili ty Water 
Line Bypass 

EM .PO.0 1.03.06 Government 
Furnished Services & 
Infrastructure 

28-Jun - 13 $50,000 Complete the X-608A wat~r 
line bypass includi ng ek>ctncal 
isolat ion of Well 4 & 
segregation of the associ:ned 
water line. 

Vcnficarion NOlc 
, 

10 Reduce Progrart"l 
Management CoStS 

EM.PO.OI.03 .! 0 Project 
Management 

30-Sep- 13 $150,000 Reduce Program Management 
annualized costs. Using the 
FY ·1 2 Program Management 
8C rual costs (oost.~ TOO by DOE lit 
md Qfpenod) as the basis, reduce 
the FY-I3 cumulat ive Program 
Management cost for 
EM.PO.01.03. 1O. 

Fee Qil ocated as follows: 
~5'/o & < 10% for 75% of fee: 
0' 
2:.10% for IOO%offee. 

Vcri fit"lion No,c' 
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No. Milestone 
WBSNumberl 

Deseription 
Completion 

Date Amount WorkSeope& 
Completion Criteria 

11 D2 G~eous Diffus ion 
Plant (GOP) HislOric 
Preservation Report 

EM.PO.0 1.03 .12 
Protecti on 

Environmental 30 Apr \3 $50,000 Develop, submit and achieve 
approva l for 02 GOP 
Comprehensive Summary of 
Cul tural Resources Work 
Completed in accordance with 
National HislOric Preservati on 
Act (NHP A) req ui rements. 
The 0 2 submittal shall suppon 
the site Comprehensive 
Environmental Response, 
Compensation, & Liability Act 
(CERC LA) I Resource 
Conservati on & Recovery Act 
(RCRA) requirement for 
completi on of archaeological 
surveys. 

ThI'S is not Ihe tjiaohc COfltext Repo<1 
VcnrlCalion N~el &: Definition Nmc-' 

12 Removal of the 
X-600 facilitie s complex 

EM .PO.04.02.01 Balance of 
Plant (BOP)/Other Facilities 

30-Sep·13 $243, 130 Complete above grade 
demolition & waste disposition 
of the X-6OQ, X-6008, & 
X-60OC facilities, including 
cleanup & asset recovery of the 
coal pile area. 

Vmf~lllon N~e' 

13 Remova l o f the 
X-I02 & X·I M fa cilities 

EM .PO.04.02.0 1 Balooceof 
Plant (BOP)JOther Facilities 

JO-Sep. 13 $ 100,000 Complete above grnde 
demohtion & waste disposition 
of the X· IOl & X- 106 
faci lil ies. 

14 Removal ofX·624- 1 & x
744 S faci lities 

EM.PO.04.02.0 1 Balance of 
Plant (BOrYOther Facilities 

30-Sep· 13 $ 100,000 

Fee allocated as follows: 
75% based upon meeting the 
completi on date; or 
100% based upo n completion 
3 I days prior (A ug 3 I, 2013) to 
the completion date. 
Verification N~e ' 

Complele above grade 
demolition & waste disposition 
of the X·624·1 & X-744S 
fa cililies. 

Fee all ocated as follows: 
75% based upon meeting the 
completi on da te; or 
100% based upon completion 

. 31 days prior (Aug 31, 2013) to 
the completion date . 
VenfiCJlion N<l\e' 
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No. Miles'ODe 
WBS Number! 

Description 
Completioa 

Date 
AmouDt 

Work Scope & 
Completion Criteria 

15 Installation of the 13.SkY 
Distri bution Proj ect 

EM.PO.OI.03.06 Government 
Furnished Services & 
InfrastruclUr e 

30-Sep-1 3 SIOO,OO O Complete Installatio n of the 
13 .SkY distribution project 
(S it e-wide) includi ng 
installation o f remai ning cable 
tra ys, sup pon struc tures, 
"hipot" testing & cable 
tenninali on. 

Vcri ficarion Note ' 

16 Transfer operations from 
X·7721 

EM.PO.01.03.10 ProJ ecI 
Management 

30-Sep-1 3 575,000 Transfer DOE operati ons. 10 
include materials and 
personnel, from the X· 7721 
fac il ity 10 full y IransfeT the 
buildi ng 10 the tenant on-site 
contrac tor. 

Vmficauon No,c' 

17 Submit Critical Decision 
(CD) documents 

EM.PO.OJ .03.06 Government 
Furnished Serv ices & 
Infrastructure 

3 1-Dec-1 2 550,000 Prepare & submit CD-2 & CD
3 documents for the: 
X-5S00 Switchyard in 
accordance with DOE 
Order 4 13.38. 

Ven ficalion NOle' 

18 Complete materia! 
disposition fTom X-744G 

EM .Po.OS.OI.02 Waste 
Management 

30-Sep- 13 550,000 Compleu: disposi ti on and 
offsite Shipment of 200 MT U 
from the X-774G. This shall 
include materials fro m the 
rollowing: 

I) LoIS 38, 3CI , J3A, ISC, 18 
and 19; and/or 
2) Lot 14; and/or 
3) Lo, 4A; and/or 
4) Olher maleri als as approved 
by DOE. 

VCTlficarion NQle ' 

" 
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No. 

19 

MllestoDe 

Complete cylinder 
processing from thin wall 
to thick wall 

WBS Numberl 
Descriptio. 

EM.PO,u5.02.0 1 Site Uranium 
Inventory 

CompletioD 
Date 

30·Sep-13 

AmQUDt 

$200,000 

Work Scope & 
CompletioD Criteria 

The contractor shall complete 
processing of cylinders from 
thin wall to thick wall. 

275 cylinders for 75 % of fee; 
0 ' 
300 cylinders for 100"10 of fee. 

VmflCallon Nocc' 

TotRI $4,693.130 

Vrri fi utiou No.c' - Vrrific:.:lhOl1 of(omple-non!hall bt' ac(omph.t.cd by DOE through PortsmOl.uh Si.e TechnICal LcadlfBP Proj«. Manager 
(PM) lUI' walk ~round wi.h accual visu~1 field obscrvalJon~ll\$p<'CliOllS followed by wriUCIl eonlrl1Ctor documcn.al>on ("',pping manlfesl. 
accepw1celld t re ports. sta.cmenl and proo f of complel;on, ele.) anti aL'C(:plance by DOE ofwor\: completi on. 

Vtrirkuion No.e' - VeriflCal ion ofCQmple.ion 5hall ~ accompli5hcd by DOE . ner1he conlrac.or ~h'" all cornmCnlS, II",llhrough DOE 
";Sl.lal T("Vle"l" and verificalion .h~ docunk'nl is ",,,;UL"n >tIch Ihll n may be (a) r;ubmined 10.iu;, regulalor or (b) used for lite illlcr.ded purpose 

VrrifKalion NOIf" - Venlintion ofcompklion o rPBI 1I7 ~nd 11 10 ""I"ore" ~kula.ion ohOOl) raluclion , p lnSl lhe boIsis, The baSIS is 
defined in !he PSI (eTwill k ddill<:>.i .rter ynr-cnd 10131~osLS fY)2 are delmnined by l>Of ). 1"hc cumulall~'I: ,;:doc tion is delined IS !he: 
aggregate COSI ,edUCilon. This ~hall be calculaled by 1«lng the te",1 C""S orall Ihe WBS clemen.s i' lhe end offY -13 and ,ubtratfmg the costs 
from .he e",1 ef FY-12 (mulliply by 1(0) 10 ~ Ih r 100al pcrc~n( rOOUClKln. Pertcnlagcs bc:lw~n levels fall to the previous level. 

Dffinition NOle ' : Dl is !kfined as s d .... ument r~vk:,..ed by DOE \Yuh Mil site eommcnLS ~Ived and inl;orpor.ued by (he COf)'rnC lor and th e 
document is ready fer submi""OIl 10 th<: applicable regulalor for approval D2 is dcfinalll£ a doromcltl re\;ewro by llDf: ""th all regu ialOf 
comnk:nb on .he 01 v.:rslon "ICOI"pl)tlled and ready (Clr S"bm05SIOOl ~gain 'Cl lhc applicabl\' regulator for .pprcr.'It 

" 
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Port< mo ulh Ikw"""ml n'1LQn And lX~ommi<s ",nLn~ Conlnct 
A"" lrd f cc PlJ.n 

Conl'lXl. Ot:-AC1().IOCC.sQOIJ 

PERFORMANCE EVALUATION BOARD MEMBERS AND ADVISORS 

Fee Determining O fficial: 

Manager, PPPO Lexington 

Fo llowing are PEB members and advisors: 

Portsmouth Site Director (Chairperson) I 

Deputy Manager, PPPO Lex ington 
Procurement Director, PPPO Lexington 

*Contracting Officer 
· Contract Specialist 
*Attorne y Advisor 

* Technical Lead 
Project Team Evaluators 

*Advisors to PEB - Non-Voting Parti cipants 

Will iam E. Murph ie 

Vince Adams 
Rachel Blumenfeld , Acting 
Pamela Thom pson 

R. 1. Bell 
Marcell a Wolfe 
Bert Gawthorp 

Joel B. Brndbume 
M . Judson Lilly 
Cid VOlh 
Kristi Wiehle 
Amy Lawson 
Matt Vick 
Dick Mayer 
Greg Simonton 
Tom Hines 
Gary Bumgardner 
Mark A llen 
James W oods 
Russell McCalli ster 

t The PEB Chairperson may add, remove or replace PTEs th roughout th e contract peri od of 
performance. as appropriate. 
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Component 3 - Category of Performance (Subjective Quality Evaluation Factors) 

ADJECTIVE RATING 

EXCELLENT 
91%
100% 

AWARD FEE RATING TABLE 

DEFINITION 

Contractor has exceeded a ll or almost a ll of the significant award fee criteria and 
bas met overall cost, schedule. and technical performance requirements of the 
contract in the aggregate as defined and measwed against the criteria in the 
contract and the award fee vlan for the award fee evaluation period. 

VERY GOOD 
76%·90% Contractor has exceeded many oftbe significant award fee criteria and has met 

overall cost, schedule, and technical performance requirements of the contract in 
the aggregate as defined and measured against the criteria in the contract and the 
award fee plan for the award fee evaluation ncriod. 

GOOD 
51 %-75% Contractor has exceeded some of the sign.ificant award fcc criteria and has met 

overall cost, schedule, and technical performance requirements of the contract in 
the aggregate as defined and measured against tbe criteria in the contract and the 
award fce plan for the award fec evaluation period. 

SATISFACTORY 
No 
Greater 
Than 
50%· 

Contractor has met overall cost, schedule, and techni cal performance requirements 
of the contract in the aggregate as defined and measured against the criteria in the 
contract and the award fee plan for the award fee evaluation period. 

UNSATISFACTORY 
0%· Contractor has failed to meet overall cost, schedu le , and technical performance 

requirements of the contract in the aggregate as defined and measured against the 
criteria in the contract and the award fee plan for the award fee evaluation period._ 

·NOTE: For those elements receiving :l score of SO or below, no fee will be earned. Any unearned fee will be forfeited and not available: in subsequent 
evaluation periods. 
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Componenl 3 - Category of Perfonnance (Subjective Quali ty Evaluation Factors) 

AWARD FEE CONVERSION CHART 
ADJECTIVE RATING EVALUATION POINTS (OVERALL POSSIBLE PERCENTAGE OF AWARD FEE 

WEIGHTED RESUL1') EARNED 
EXCELLENT 23-25 91 to 100% 
VERY GOOD 19-22 76 to 90% 
GOOD 14- I 8 511075% 
SATISFACTORY 8-13 No Greater Than 50% 
UNSATISFACTORY 0-7 0% 

CATEGORY OF PERFORMANCE (CPJ 
1. Quality and Effectiveness Performing the DOE Mission and D&D to 

Relative Wciehtioes of Fee by CP 
60% 

include Project Management 
2. Quality and EtTecbvencss in Performing ESH&Q & Regulatory 40% 

Suhjective Award Fee Calculation Methodology: 
1. PTE assigns rating (0-25) for each Category of Performance 
2. Multiply weighting percentage to each CP to arrive at weighted result . 
3. Add weighted resuJts together to arrive at overall weighted result. 
Example: PTE Ratings

1. Quality and Effectiveness in Perfonning the DOE Mission and D&D = 23 
2. Quality and Effectiveness in Perfonning ESH&Q and Regulatory = 22 

Weighted Result: (23 x 60%) + (22 x 40%) = 22.6 or 23 

Adjective rating (Award Fee Conversion Chart) = Excellent 

Rounding Rule: .5 and above is rounded up to the next whole number. 


roo Decision 
The earned award fee amount indicated by the use ora conversion table or graph is a guide to lhe FDO. Use of the Award Fee 
Conversion Chart does not remove the element of judgment from the award fee process. 

2S 
Exhibit 2 



r_h Ckc_mo.."Of, .M o.xomm..._in& Co.1r.>Ct 
" "",,d Fcc rt

Cono<lc. · OI:·i\C )O· IOCC4OO11 

GOOD 

to 

include Project Management pursuaot to 

DE-AC30-10CC40017 


EVALUA TlON POINTS: 23-25 19-22 14-18 0-78-13 

NOTES ON STRENGTHS AND WEAKNESSES 
A. DOE Mission: Demonstrated ability to 
perfonn the overall DOE Mission with little or no 
Government intervention and maximum effective 
communication with DOE and interested parties. 
The contractor will be evaluated on their ability to 
accomplish the following. (l) Perfonn services 
across the PORTS Site; coordinating and integrating 
resources, activities, and interfaces; and maintaining 
relationships with DOE, customers, and 
stakeholders based on open, honest, and effective 
communication, (2) Provide leadership to improve 
management effectiveness, collaborate and 
participate proactively with customers, value 
workers, and provide a supponive environment, (3) 
Communicate activities and reso lve issues at the 
lowest and most appropriate level, including site 
contractors and witbio and berween State and 
Federal Government entities, (4) Work with DOE 
in a spirit of cooperation during the negotiation 
process, including submiss ion of requests for 
additional data, timely counleroffers, and conveyi ng 

2. 
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Performance of DOE Mission and D&D 
includiug p ... oject Management pursuant to 
Contr.ct # DE-AC30-1 OCC40017 (60%) 
[Continuedl 
a positive and professional attitude to achieve fair 
and timely settlement of change order proposals or 
requests for equitable adjustment; (5) Submit 
(within 60 days or as authorized by the Contracting 
Officer), complete proposals, including change 
order proposals, or requests for equitable adjustment 
proposals that meet all FAR requirements, including 
compliance with the fonnatting requirements in 
FAR 15.408, Table 15-2; (6) Effecti vely perfonn 
and report, as requi ...ed , subcontractor management, 
including traCk ing activities and schedules and 
timely negotiation and awarding of subcontracts; 
(7) Perfonn work authorizations fo... DOE and site 
contractors and resolve all issues wi th lihle or no 
Government intervention; (8) Lntegrate activities 
and cooperate with all site contractors including 
problem identification and corrective action plans; 
(9) Submit documents allowing time fo... sufficient 
DOE review; (10) Develop and submit documents. 
properly identified, suitable for the intended 
purpose with little or no Government feedback or 
rewrite required~ (I I) Track and document field 
work with before and after pictures with the most 
advantageous planning and detail; (12) Perfom) 
cosUbenefit analysis as required for optimal 
decision making; (\3) Comply with federal and 
departmental acquiSition regulations, procedures, 
and guidance; (\4) Ensure timely completion of 
workforce labor agreements. 
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Performance of DOE Mission and D&D 
including Project Maoagemeot pursuant to 
Contract # DE-AC30-10CC40017 (60%) 
(Continued) 

B. D&D aod Project Manaeement: 

Ability to timely and effectively complete D&D of 

facilitie.<;: (C.2.3) including project planning. 

integration and interface (C2. 7. J). Evaluation will 

include contractor's efforts toward completing 

additional cell work (cut, cap, move to cell floor & 

ship) in X-326 over and above the stated objective 

requirements . 


• A cumulative Schedule Perfonnance Indicator 

(SP!) and Cost Perfonnance Indicator (CPI) of ;:.90 

for cumulative work in each of the PWS paragraphs 

(C.2.3 and C.2.?l) is required to receive an 

"excellent" ratin g. 


Metbods ofSurveillancelAssessment: 
1. The contractor may subm it a self-assessment 
within five working days before the end of the 
current six (6) month interval and/or annual 
evaluation periods. This self-assessment shall 
address both the strengths and weaknesses of the 
Contractor' s performance during the eva luation 
period by paragraph by listing and describing 
specific occurrences, work processes , and/or 
accomplishments. Where deficiencies in 
perfonnance are noted , the Contractor shall describe 
the actions plaru1ed or taken to correct such 
deficiencies 10 avoid reoccurrences. 
2. Any appl icable stakeholder feedback (Non-DOE) 
available to DOE. 

28 
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Performance of DOE Mission and D&D 
including Project Management pursuant 10 

Contract # DE-AC30-IOCC40017 (60%) 
(Continued) 

3. DOE's evaluation of the quali ty and 
effectiveness of the pen onnance will include, but 
oot be limited to: 
a. DOE Observations through PTE Assessments; 
b. Site Techn ical Lead through daily Assessments 

29 
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Ability to demonstrate a strong enviromnental , 
sa fety and quality culture including strict 
compliance with establi shed environmental , safety 
and health regulatory requirements demonstrated by 
successful safety records (C.2.7. J) . 

Ability to manage environmental remediation, 
waste management and nuclear material storage, 
disposition and accountability in accordance with 
(C.2.4; C.2.S; and C.2.6). 

Methods ofSurveillancelAssessrnent: 
I. The contractor may submit a self-assessment 
within five working days before the end of the 
current six (6) month interval and/or annual 
evaluation periods. This self-assessment shall 
address both the strength s and weaknesses of the 
Contractor's performance during the evaluation 
period by paragraph by listing and describing 
specific occurrences, work processes, and/or 
accomp lishments. Where deficiencies in 
perfomlance are noted, the Contractor shall describe 
the actions planned or taken to correct such 

reoccurrences. 

GOOD 

23·25 19·22 14· 18 8·13 0·7 

NOTES ON STRENGTHS AND WEAKNESSES 
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ESH&Q and Regulato,), (40%) 
(Cootinued) 

2.Any applicable stakeholder feedback (Non-DOE) 
available to DOE. 

3. OO£'s evaluation of the quality and 
effectiveness of the performance will include, but 
not be limited to: 
a. DOE Observations through PTE Assessments; 
b. Site Technical Lead through daily Assessments. 

*A cumulative Schedule Performance Indicator 
(SPf) and Cost Performance lndicator (CPI) of~.90 
for cu mulative work in each of the four PWS 
paragraphs (C.2.7.3, C.2.4, C.2.5 and C.2.6) is 
reQuired to receive an "excellent" rating. 
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IMlnIcIions: Eoclt PTE Member assigns rtJIinp (0--15 
ewJIwJliOlt points) for the. applicable Category of 
PeifOl7flDrtU in the spaces Mlaw cI tltt Technical Lead 
select Adjective Rating. 
- PTE member$ an Ill/L.obligated to score each 
cQ/egory. PTE me",ber$ may daignaJe Q calegory ar 
"NI A .. (or any wegory not in their e:xperienu1M lhe 

SigrttJlVn 

Performuce of DOE Miaio. alld NO to 
iodode Project Ma_t 

(C.U .... 0.7.1) _ot to 
N DE-ACJO.IOCC40017 

ESHAQ .... Roplotory 
(C.1.7.3; C2.4; C~5; 

.... C.2.6) 

Tochnicall.ead tabulates PTE ratings i 
resules and then provides hisfher own overall ra ting for 
prc5entation to PEB. Include comments here and also a 
fu l!y documented wri t1eo summary assessmeol. 
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RATING SUMMARY TABLE 
PEB EVALUATION AND SELECTION OF ADJECTIVE RATINGS 

FYIJ-Pu/qd 3) 

PEB Member Selecu A~~1w Rating 

Signolufl' ofPEB 

Signutun vlPE8 

Signal",·" ofPEB 

r~hni=( LeadSu",,,,anU I 

. Chairoenon Review" PEB Re<omm . 

S'gnatllr .. o{PEH C""I'P€~_I 

Perfo......e .rOOE Miaio•••d ND 

ns 

10 iodade Project Ma.......a' 
(C.Z.3.ad C.1.7.1) JMln...11O 

N DE-ACJ6.IOCC40017 

CommeDts 

ESH"Q au RopJaIory 
(c.l.7.3; c.1.4; C~5; 

.ad C.Z.6) 

FDO Review" Makes Fee Determination CommeDD 

SignolureofFDO 

J3 
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.. 
 ANNUAL AWARD FEE SUMMARY 


fFYJ3-P.,iod jj 

~ATEGORY QF PERFORMANCE 

Performance of DOE Mission and D&D to 
include Project Management 
(C.2.3 and C.2.7.1) pursuant to 
DE-AC30-1OCC40017 

ESH&Q and Regulatory 
(C.2.7.3; C.2.4; C.2.S; aDd C.2.6) 

ADJECTIVE RATINt; 

Date Semi-ADDual Review RetommeDded Adjective RatiDg ror the 
Completed Year 
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AWARD FEE EV ALUA nON PROCESS 

PTE SOLICITS COi\'TRACTOR INPUT, EVALUATESIV£RIFIES 1'61 STATUS 

& PERFORMS 


EVALUATION OF SllBJECnVE CRlTt:RIA iXX:UM£NTING NARRATIVE 

STRENGTHS & WF.A"-'''''SSES.RA TING CRlTERIA.EXHIBIT J 


TECHNIC.4.L LEAD RECORDS PTE RATINGS & PSI ST..HUS, PERFORMS 

OWN SUMMARY ASSESSMENT &: RECOMMENDS ADJECTIVE RATING, 


RA TlNG SUMMARY TABLE EXHIBIT.f 

TECHMC\L LEAD 
CONSOLIDATES DOCUMENTATION FOR PR}:St:J',AT ION TOTHE PEB, 

DMFTS PERt"ORl\1.ANCE EVALUATION REPORT (PER) RATlrvG 
CRITERJA·EXHIBIT J, RATINGSUMMARY TABLE -EXHIBIT 4 d PBI 

STATUS· EXHIBIT 7, SUMMARY ASSF:SS.tt£NT d AVAILABLE BAC"-UP 
DOCUMENTATION 

TECHNICAL LEAD SCHEDlJI.ES THE DATE FOR THE PERFORMANCE 
EVALl!ATION BOARD & NOTIHESPt:B & CONTlUcrOR; ALSO ADVISES 
CONTRACTOR ON HOW THEY WILL ADDRF..ss PEB (WRITfEN. ORAL OR 

BOTH) 

PEB MEMBERS 

EVALUATE & RECOMMEND SI::LI::CrlO!'1I OF ADn:CTIVE RATINGS. 


RATING SLlMJo,.fARY TABLE-EXHIBIT 4: CONCVR OR TAKE EXCEPTION TO 

POI STATUS· EXHIBIT 7 


PEB C~IAIRPERSON REVIEWS PEB M£J\-I.8ERS RECOMMENDATION 
GAINS CONSENSUS-ADJUSTSfFINALIZE THE PER 

I 

PEB CHAIRPERSON PREPARES COVF.R LETTt:R 

TRANSMITTING RECOMMENDED RATI,'\;G, PBI STATlIS, FINAL 
PERFORM.ANCE EVALUATION REPORT & RECO,\IMEl\DED FEE/FEE 

RANG E TO FDO 

FDO DRAFTS FINAL FEE DETERMINATION MEMORANUliM & OBTAINS 
HCA COORDl:"lATION 

CO PREPARES LETTER FOR FDOSIGNATURE TO NaTlFY THE 
CONTRACTOR OF THE AWARD FEt: DECISION; CO MOOlFIf5 

CONTRACT REFLECTING FDQ'S DETERMINATION 

CO POSTS: THE MODlFlCATION (IF APPLICABLE). ONE PAGE 
SCORECARD AND AWARD FEE DETERMINATIO~ u :rn:R WITII TlfE 
P[RFORMANCE EVALUATION REPORT \VITlIIN J() DAYS AFTER I1CA 

CONCURRENCE 

35 
Exhibit 6 

http:WF.A"-'''''SSES.RA


Por\,rroulh o""onLrom i""I Oon and D<e<>mmL"ion,ng Conlract 
A,,·ard Fe<: Pion 

CoolrK l . DE-ACJfl.-IOCC~OO I7 

PBI Completion Status 

No. 

I 

Milestone 

Cut , cap, and remove Process Gas Equipment (PGE) from X-326 

Evalu.tion 

2 Ship PGE from X-326 

J Downgrading Plan X-326, X-330 & X-333 

4 Recycle/reuse of mixed scrap metal & transformers 

5 02 Waste Disposition Record of Decision (ROD) 

6 02 Process Budding ROD 

7 Reduce DOE Services and Infrastructure Suppon Costs 

8 X-550 Facility Construction 

9 X-608A Facility Water Lme Bypass 

10 Reduce Program Management Costs 

II 02 Gaseous Diffusion Plant (GOP) Historic Preservation Report 

12 Removal of the X-600 facilities complex 

Il Removal of the X-102 & X-\06 facilities 

14 Removal ofX-624-1 & X-744S facilities 

15 Installation of the 13.8kV Distribution Project 

16 Transfer operations from X-7721 

17 Submit Critical Decision (CD) documents 

18 Disposition Lot 14 materials 

19 Complete processing of cylinders from thin wall to thick wall 
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